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Introduction

This manual explains every part of STRAP™ 1.12.24, screen by screen: what each page is for, what every button 
does, what to type in each field, and how the parts depend on each other. It covers both editions:

• STRAP, the team edition: several people, each with their own sign-in and role, working on the same data 
over the office network.

• STRAP LT, the one-person edition: the same strategy tools for one person on one computer.

STRAP runs on a Windows computer or on a server (a web address that everyone opens in the browser). The 
same STRAP can move between the two, and a Windows computer can stay connected to a server STRAP and 
sync with it (Part 20.5 and 20.6).

Everything in this manual applies to both editions unless a note marked STRAP LT says otherwise.

How to read it. Parts 1 to 5 explain the ideas, the screen and the map of how everything connects; read them 
first. Part 5 is a quick start in ten steps. The parts after that follow the menu of the program, from building a 
STRAP to tracking and controlling it, and end with administration, backups and troubleshooting. Use them as a 
reference when you need them.

All company and people names in this manual and in the demo organization are invented.

What is new in version 1.12

Version What changed

1.12.23–1.12.24 Customer copies: who is who: each copy shows its administrator, last sign-in and organizations; 
People lists everyone in it, and Reset the administrator’s password gives a new temporary 
password (Part 19.6).

1.12.20–1.12.22 A new installation opens with a starter account shown on the sign-in page; at the first sign-in you 
make STRAP yours (name, e-mail, password, security questions) and the 3-day trial starts then (Part 
2.3). The lock: when the trial or the licence ends, or the licence is withdrawn, STRAP locks until a 
licence is activated, and it must reach RLKonsult’s server at least once every 24 hours (Part 2.7). 
Moving the licence to another computer from Admin → Licence or the lock screen, with the same 
end date (Part 2.9). Only the platform administrator can change the platform administrator (Part 
6.3).

1.12.17–1.12.19 Ask RLKonsult: when you write to RLKonsult you get an automatic answer at once, telling you when 
to expect the reply (Part 19.8). The form for a new customer copy is laid out properly again (Part 
19.6).

1.12.15–1.12.16 Conversations with several people: a message to several people is one conversation that everyone 
in it sees, and every reply goes to all. Someone you @mention joins and can read it from the start; 
Add people and Leave (Part 17.1). Your logo on the board report, the meeting minutes and the top 
bar, with the organization profile (Part 6.2). Ask RLKonsult: a live chat with RLKonsult for the 
platform administrator (Part 19.8).

1.12.12–1.12.14 Support tickets go straight to RLKonsult support: no email to send. The answer comes back into 
STRAP within seconds and by email; you can answer in STRAP (Part 19.7). News from RLKonsult: 
new versions, maintenance and tips appear as a pop-up and a notice (Part 19.8). New versions are 
found as soon as STRAP opens (Part 2.8).

1.12.11 Reminders: tick the people to remind, in the reminder pop-up and in Admin → Email & reminders, 
then send; the result stays on screen. Send a test email uses what is typed, before Save, and a 
refused email says why and what to change (Part 19.5).

RLKonsult  ·  Inspiring Growth! info@RLKonsult.com Page 6 of 124
www.linkedin.com/company/rlkonsult Designed and developed by Dr. Walid Nagy Version 1.12.24



STRAP™ User Manual

Version What changed

1.12.10 Customer copies: the new administrator’s temporary password can be shown again with Sign-in 
details until it is changed (Part 19.6).

1.12.9 Connect a Windows computer to a server STRAP (Admin → Windows  Server): the computer ⇄
keeps its own copy, works without internet, and every change goes both ways about once a minute. 
The computer follows the server’s licence. The server lists the connected computers (Part 20.6). A 
reminder pop-up shows what is late or due soon when STRAP opens, with Send reminders now 
(Part 19.5). New customers’ address, administrator and temporary password come with Copy 
buttons.

1.12.8 STRAP finds new versions by itself: when it opens, every 10 minutes while it is open, and when you 
come back to its window (Part 2.8). New page Admin → Windows  Server⇄ : move STRAP between 
Windows and a server step by step, and lock the old one read-only (Part 20.5).

1.12.7 Customer copies: when you add a customer you set its trial (number of users and number of days). 
The customer’s STRAP is limited to that number until it buys a licence. Each customer copy has its 
own machine code (Part 19.6).

1.12.6 Customer copies on a server: adding a customer also creates its web address with HTTPS and, if 
you give an e-mail, its first administrator with a temporary password. Data of removed customers 
can be restored or deleted from the same page.

1.12.5 Customer copies: removing a customer can also delete its data for good; otherwise the data is kept 
aside and can be recovered.

1.12.4 A new installation starts without an organization: you choose Create my organization or Open the 
demo organization (Part 2.4). The demo organization, XYZ Company, is now complete: every page, 
analysis tool, KPI, OKR, project, issue, risk, root cause analysis (5 Whys and fishbone), review 
meeting, follow-up and contact has data, ready for a presentation. Its dates move forward to the 
quarter in which you add it. The person who creates an organization is listed as its administrator 
under Admin → Users. A unit list with no units explains where to add them. The STRAP LT installer 
shows the STRAP LT logo.

1.12.3 Small improvements to the sign-in page. Update notices download the new version straight from 
RLKonsult’s download page.

1.12.2 A What’s new window after each update. Save your sign-in on this computer: next time one click 
on Sign in as … is enough.

1.12.1 STRAP checks for new versions by itself and tells the administrators with a pop-up, a notice at the 
top of each page and a Windows notification.

1.12.0 Board report, Review meetings, Email reminders, automatic backup copy to OneDrive or a USB 
stick, a one-minute tour and a printable quick-start guide.
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Part 1 – What STRAP is

STRAP is software that helps an organization design its strategy and then follow it until it is delivered. You build 
the strategic plan once; every month or quarter people enter their results; STRAP turns those results into scores 
and colours, so management sees at a glance what is on track, what is not, and why.

In STRAP the complete strategic plan is called a STRAP. A STRAP is worked in three phases:

1. Formulate: decide the strategy. Analyse the outside world and the organization itself, weigh the factors, 
choose the strategies, and write the vision, mission, objectives and targets.

2. Track: deliver the strategy. Each period, owners enter the actual results of their KPIs, the progress of 
their projects and the values of their OKR key results. STRAP calculates the scores.

3. Control: keep it on course. Anticipate deviations, set triggers and corrective actions, find the root cause 
of problems, manage issues and risks, and hold review meetings.

The menu on the left follows these phases: Overview, Formulate, Track, Control and Admin.

1.1 The words you need
Every screen in STRAP uses these words. Read the list once.

Word What it means Example

Organization One company or client. Everything in STRAP belongs to 
an organization, and each organization’s data is kept 
apart.

XYZ Company

STRAP One complete strategic plan of an organization, for a 
period of time. An organization can have several.

XYZ Company Strategic Plan 2026

Strategy One of the strategies inside a STRAP: an option chosen in 
the analysis (TOWS, ranked by QSPM) or added directly. 
Each has a name, a description and a strategy type.

S1 · Market Development Strategy

Grand strategy / 
strategy type

The family a strategy belongs to (Stability, Expansion, 
Retrenchment, Combination) and its exact type.

Expansion › Concentration › Market 
development

Theme A broad direction of the STRAP. Objectives are grouped 
by theme on the strategy map.

Growth; Operational Excellence

Perspective One of the four Balanced Scorecard views: Financial, 
Customer, Internal Processes, Learning & Growth. Every 
objective sits in one.

Customer

Objective Something the organization wants to achieve. Main 
(strategic) objectives belong to a strategy and can be 
split into sub-objectives. Main objectives should be 
SMART.

XYZ.1 · Expand the local market

KPI Key Performance Indicator: a number that measures an 
objective, with a target for each cycle.

Local sales revenue (USD m)

Cycle A measuring period of a KPI: a month, quarter, half-year 
or year.

2026-Q3

Target / Actual What a KPI should reach in a cycle, and what it really 
reached.

Target 45, actual 41
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Word What it means Example

Score How well something performs, in %. 100 means exactly 
on target.

91

Weight How much an item counts compared with its neighbours 
in the roll-up.

KPI weight 2

Project An initiative that delivers objectives, with a budget, 
dates and planned and actual progress.

PRJ.01 · Implement ERP system

OKR Objective and Key Results: a quarterly goal with 2 to 5 
measurable key results, linked to the strategic objectives 
it moves.

Build the skills the strategy needs

Anticipated deviation Something that could happen and change the expected 
results, with its early-warning signal.

A competitor cuts prices

Corrective action What will be done when a trigger is reached. Recorded in 
the control plan.

Launch a key-account retention 
offer

Root cause analysis A structured search for why a problem happens: 5 Whys, 
fishbone and Pareto.

Why are deliveries late?

Issue A problem that is blocking delivery now. Customs delays on imports

Risk Something that might go wrong in future, rated by 
likelihood and impact.

Currency devaluation

Unit (entity) A department, branch or team in the org chart. 
Objectives, KPIs, projects and OKRs can be assigned to a 
unit. Forms call this field Entity.

Local Sales

Owner The person responsible for an item. In STRAP (team) 
owners update their own items; the name must match 
their name under Admin → Users.

Henry Scott
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1.2 How the pieces fit together

The building blocks of a STRAP and how they hang together

Read the picture from the outside in and from top to bottom. One installation holds organizations; an 
organization holds its people, units, contacts, change history and STRAPs. Inside a STRAP, the analysis produces 
the strategies; each strategy has its main objectives, which are split into sub-objectives; objectives are 
measured by KPIs and delivered by projects; OKRs are quarterly goals that support objectives; issues, risks, 
deviations and root cause analyses hang on whatever they affect. Part 4 shows the complete map of what feeds 
what.

1.3 How scores and colours work
Every KPI gets a score in each cycle: actual ÷ target × 100, or target ÷ actual × 100 when lower is better (for 
example delivery time). Scores roll up: an objective’s score is the weighted average of its KPIs and sub-
objectives, a strategy’s score is the weighted average of its main objectives, and the STRAP score is the weighted 
average of all main objectives. Projects give a separate operational score: actual progress ÷ planned progress × 
100.

The colours are the same everywhere in STRAP:

Colour Meaning Default range

Blue Exceeding the target Above 100

Green On track 90 to 100

Amber At risk 70 to 89

Red Off track Below 70

Grey No data yet No actual entered
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The limits (90 and 70) and the maximum score (150) can be changed by the strategy office under Admin → 
Scoring settings (Part 19.1). Part 4.3 shows every calculation.

1.4 Who does what (STRAP team edition)
Every person who uses STRAP has a role in each organization. The role decides what they can change; everyone 
can see everything in their organization.

Role Typical person What they can change

Strategy office 
(admin)

Strategy manager, CEO office Everything in the organization: STRAPs, strategies, analysis, users, 
imports, scoring settings, locking periods, undo

Unit manager Head of a department Objectives, KPIs, OKRs, projects, issues and risks of their unit and 
every unit under it; the strategy analysis

KPI / project owner Employee responsible for 
results

The actual values of their own KPIs, the progress of their own 
projects, their own key results, the issues assigned to them, their 
corrective actions and the formulation steps they own

Viewer Board member, auditor Nothing: they can look, print and export

The platform administrator is the person who installed STRAP and signed in first. They are strategy office in 
every organization and also manage organizations, the licence, AI settings, backups, customer copies and 
support tickets.

STRAP LT: there is one person, who is the platform administrator and can change everything. There is 
no Users page and no roles. You can still type owners (your team members) on every item and follow 
them up by email or WhatsApp (Part 17.3).

1.5 STRAP and STRAP LT
There are two programs. Each has its own installer, folders, Start menu entries and licence, so both can be 
installed and running on the same computer.

STRAP (team) STRAP LT (one person)

People Several users, each with a 
role

One person

Address http://localhost:3000 http://localhost:3100

Communication Messages & tasks inside 
STRAP, plus Follow-ups

Follow-ups (email, WhatsApp, copy)

Admin → Users Yes No

Network sharing and customer copies Yes No

Organizations, analysis, objectives, KPIs, OKRs, 
projects, control, root cause analysis, 
meetings, board report, AI

Yes Yes

Licence STRAP key STRAP LT key (a key of one edition does 
not work in the other)

Moving from STRAP LT to STRAP: in STRAP LT use Admin → Backup & restore → Back up everything; install 
STRAP and, there, Restore that file. Everything comes across (Part 20).
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Part 2 – Installing and starting STRAP

STRAP is installed on one Windows PC (or a server). It runs in the background and opens in its own window or in 
your web browser (Chrome or Edge). In the team edition, other people in the office use it from their own PCs 
through the browser, without installing anything (Part 20.4).

2.1 Install
1. Copy STRAP-Setup-1.12.24.exe (or STRAP-LT-Setup-1.12.24.exe for STRAP LT) to the PC and double-

click it. You do not need administrator rights. STRAP needs an internet connection at least once every 24 
hours (Part 2.7).

2. If Windows shows a blue window saying “Windows protected your PC”, click More info, then Run 
anyway. It appears because the installer is new to Windows; it is safe.

3. The setup opens on its welcome page (STRAP LT shows the STRAP LT logo). Click Next.
4. Keep the suggested folder and click Install. It takes about a minute.
5. On the last page leave Run STRAP ticked and click Finish.

The first page of the STRAP setup

Setup creates a STRAP (or STRAP LT) icon on the desktop and a folder of the same name in the Start menu.

Updating: install the new version over the old one in the same way. Your data stays where it is; nothing needs to 
be exported first (Part 2.8).

2.2 Start and stop STRAP
• Start: double-click the desktop icon. After a few seconds STRAP opens on the sign-in page. It keeps 

running in the background.
• Open it again: if you close the window, click the icon again, or type http://localhost:3000 in 

the browser (http://localhost:3100 for STRAP LT).
• Stop: Start menu → STRAP → Stop STRAP. You only need this before moving the data or changing 

settings.ini; shutting down the PC also stops it.
• Own window or browser tab: choose under Admin → Appearance → How STRAP opens on this 

computer (Part 3.7).
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The Start menu folder also holds Back up STRAP, Open STRAP data folder, Import data from an older STRAP 
and STRAP troubleshooting window (Parts 20 and 21).

2.3 Sign in for the first time
The sign-in page shows the STRAP logo, the Inspiring Growth! slogan, a picture and a quote from a strategy 
author that is written line by line and changes on every visit.

The sign-in page of a new installation, with the starter account

1. On a new installation, the starter account is shown in a box under the button: Email admin@strap, 
Password Strap001$. The box is shown only on the computer where STRAP is installed, and only 
until the first sign-in is completed.

2. Type them and click Sign in.
3. STRAP asks you to Make this STRAP yours:

– Your name and your e-mail: from now on you sign in with your own e-mail instead of the 
starter account.

– The starter password (Strap001$), then your new password twice: at least 8 characters, 
with an uppercase letter, a number and a special character.

– Three security questions with their answers. The answers let you reset a forgotten password 
yourself (Part 3.6).

4. Click Save and continue. Your 3-day free trial starts now.
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Make this STRAP yours

If you sign out or close STRAP before saving, the next sign-in with the starter account shows the same step again, 
until it is done. The trial does not start before.

This first account is the platform administrator: the person who controls the whole installation.
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2.4 Choose how to start
A new installation has no organization yet, so the first page asks How would you like to start?

The start page of a new installation

Choice What happens

Create my organization Type the name of your company (for example Nile Trading Co.) and click Create and 
start. STRAP creates the organization, makes you its administrator and opens the STRAP 
Hub, where you create your first STRAP (Part 7).

Open the demo organization STRAP adds Demo: XYZ Company with two complete example STRAPs and opens it. 
Every page has data: the analysis tools, strategies, objectives, KPIs with actuals, OKRs, 
projects, deviations and control plan, root cause analyses with 5 Whys and fishbone, 
issues, risks, review meetings, follow-ups, contacts, messages and change history. Its 
dates are moved forward to the current quarter.

You can do both: the demo never mixes with your own data. You can add the demo later under Admin → 
Organizations → + Demo organization and delete it when you no longer need it.

STRAP LT: the page is the same and is titled Welcome to STRAP LT.
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The start page in STRAP LT

2.5 Save your sign-in on this computer
After you sign in, STRAP offers to save your sign-in on this computer.

The offer to save your sign-in

• Save: next time the sign-in page shows a card Sign in as … with your name; one click is enough.
• Not now: ask again next time. Never on this computer: do not ask again here.

Your password itself is not stored. The saved sign-in works only on this computer, ends when you change your 
password or after 90 days without use, and can be removed at any time under Account → Forget me on this 
computer. Do not save it on a computer other people use. Under the card, Use another account takes you to 
the normal sign-in (STRAP LT: Use my password instead).
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The sign-in page with a saved sign-in

2.6 The welcome pop-up, the tour and What’s new
• Welcome pop-up: after signing in, STRAP greets you by name. Its style (card, banner, splash, corner, 

daily briefing, quote of the day or off) is chosen under Admin → Appearance (Part 3.7).
• The tour: on the first use, a one-minute tour points at the main places of the screen. Start it again at any 

time from Help → Start the tour.
• What’s new: the first time STRAP starts after an update, a window lists what is new in the versions since 

the one you had. Everyone then signs in again.

The welcome pop-up
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The one-minute tour

What’s new after an update

2.7 The trial and the licence
A new installation runs as a 3-day trial for up to 3 users (STRAP LT: 3 days), starting when you complete Make 
this STRAP yours (Part 2.3). A yellow bar at the top of every page shows how many days are left.

To buy or renew a licence:

1. Click Enter licence key in the yellow bar (or Admin → Licence).
2. Under This computer’s machine code, click Copy and send the code to RLKonsult (info@RLKonsult.com) 

with the number of users you need.
3. You receive a licence key. Paste the whole key into Enter a licence key and click Activate licence.
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Admin → Licence

A customer STRAP hosted on RLKonsult’s server starts with a trial set by RLKonsult (a number of users and an 
end date); RLKonsult installs the licence for you when you buy it. A Windows computer connected to a server 
STRAP (Part 20.6) follows the server’s licence and needs no key of its own.

The licence counts active user accounts, not computers: a 10-user licence means 10 people with their own sign-
in. A key works only on the computer it was made for, and only in the edition it was made for. An annual licence 
has an end date; a perpetual licence has none. Licence keys made from version 1.12.21 on start with STRAP2- 
and need STRAP 1.12.21 or newer: install the latest version before entering a new or renewed key.

When STRAP locks
STRAP locks when:

• the trial ends, or an annual licence ends, without a new key;
• RLKonsult withdraws the licence, or suspends this STRAP;
• this STRAP is older than the minimum version set by RLKonsult (install the new version: your data 

stays);
• STRAP has not reached RLKonsult’s server for 24 hours: keep the computer connected to the internet. 

STRAP unlocks by itself as soon as it reconnects (Try again now checks at once);
• the licence installed here belongs to another computer (Part 2.9).
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The lock screen when the trial has ended

While STRAP is locked, nothing can be opened, created, exported or backed up, for every user. The platform 
administrator can only enter a licence key, contact RLKonsult (support ticket or Ask RLKonsult) and sign out; 
other users see that they should contact their administrator. Your data is kept safe: everything comes back as it 
was as soon as STRAP is unlocked.

2.8 Updates
STRAP looks for a new version by itself: as soon as it opens, and again every few minutes while it runs. You do 
not need to press Check now. When there is a new version, the administrators see:

• a pop-up with the new version, what changed and a Download button;
• a notice at the top of each page until the update is installed;
• a Windows notification.

The update pop-up
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The update notice at the top of the page

Admin → Licence → Updates shows the version you have and the latest version, with Check now and, when a 
new version exists, Download. To update, download the setup file and install it over the old one (Part 2.1): your 
data, users and licence stay.

Admin → Licence → Updates

2.9 Moving your licence to another computer
A licence works on one computer. When you move STRAP to a new computer, RLKonsult moves your licence 
there for you, with the same end date and number of users; the old computer then stops working with it.

On the old computer (Admin → Licence → Move my licence to another computer):

1. Make a backup: Admin → Backup & restore → Back up everything (Part 20.2).
2. Click Copy my licence key and keep the key with the backup.

On the old computer: Move my licence to another computer

On the new computer:

1. Install STRAP (Part 2.1), sign in and restore the backup (Part 20.2).
2. Open Admin → Licence → Move a licence to this computer, paste the key (not needed when you 

restored the backup) and click Ask RLKonsult to move my licence to this computer.

On the new computer: Move a licence to this computer
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3. The request goes to RLKonsult at once (or as soon as the computer reaches the internet). The card 
shows its state: waiting, done, or refused with RLKonsult’s note. The new computer keeps working in its 
trial while it waits.

The request was sent

4. When RLKonsult approves it, STRAP switches to the licence by itself. There is nothing to type.

If the new computer opens locked with This licence belongs to another computer (for example after restoring the 
backup when its trial had ended), the same Ask RLKonsult to move my licence to this computer button is on the 
lock screen.

The lock screen with the licence of the old computer
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Part 3 – Finding your way around the screen

Every page has the same frame: the menu on the left, the top bar across the top, and the page itself in the 
middle.

The dashboard, with the menu on the left and the top bar above

3.1 The top bar

The top bar

Item What it does

Your logo Your organization’s logo, before its name, when one is set (Part 6.2).

Organization The organization you are working in. If you have several, pick one from the list; every page 
changes to that organization.

STRAP The strategic plan shown on every page. Pick another to switch.

Strategic % The strategic score of the open STRAP (KPI results rolled up through the weights). The arrow 
shows whether it went up or down since the previous cycle.

Operational % How the projects are progressing against their plan.

Formulation % The share of formulation steps marked Done (Part 8).

Inspiring Growth! The RLKonsult slogan.

Clock and date Your computer’s time; point at it for the full date, quarter and week. It can be hidden (Part 3.7).
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Item What it does

Your name and role Who is signed in, and their role in this organization.

Round button Switches between the light and dark theme.

Envelope Opens Messages & tasks; the red number is the count of unread messages (team edition, Part 
17).

Help Opens the help for the page you are on. You can also press F1.

Ask RLKonsult A live chat with RLKonsult, for the platform administrator. A number shows new messages from 
RLKonsult (Part 19.8).

Support Opens a support ticket that goes straight to RLKonsult support; My tickets and News from 
RLKonsult are here too. A number shows new answers and news (Part 19.7 and 19.8).

About Version, credits and contact details.

Account Your name, email, password, security questions, saved sign-in and appearance.

Sign out Ends your session.

The score chips are coloured by score, as explained in Part 1.3.

STRAP LT: the logo carries an LT badge and there is no envelope. Ask RLKonsult is there too.

The top bar in STRAP LT
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3.2 The menu

The menu (team edition)

Gro
up

Pages Used for Part

Ove
rvie

Dashboard, STRAP Hub, Strategies, Messages & tasks, 
Board report, Follow-ups

Seeing the status, choosing a STRAP, 
communicating, reporting

16, 7, 
10, 17
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Gro
up

Pages Used for Part

w

For
mul
ate

Build the STRAP, Guided data entry, Strategy analysis, 
Formulation stages, Strategy map

Designing the strategy 7, 8, 9, 
11

Trac
k

Objectives, KPIs, OKRs, Cascading, Projects & plan, 
Timeline (Gantt)

Entering results and following delivery 11 to 
14

Con
trol

Deviations & control, Root cause analysis, Issues, 
Risks, Review meetings

Keeping the strategy on course 15

Ad
min

Import from Excel, Users, Change history, Scoring 
settings, AI settings, Organizations, Customer copies, 
Licence, Email & reminders, Backup & restore, 
Windows  Server, Support tickets, Appearance⇄

Setting STRAP up 6, 19, 
20

People who are not strategy office see fewer Admin pages (Change history and Appearance). Organizations, 
Customer copies, Backup & restore, Windows  Server and Support tickets are for the platform administrator ⇄
only.

STRAP LT: Overview shows Follow-ups in place of Messages & tasks, and Admin has no Users, no 
Customer copies and no Windows  Server.⇄
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The menu in STRAP LT

3.3 Things that work the same on every page
• Details panel: click a row in a table (an objective, a KPI, a project, an issue…) and its details open in a 

panel on the right, with its numbers, what it is linked to, buttons such as Edit, Change history, Analyse 
with AI, Analyse root cause, Message the owner and Assign a task. Close it with Close, by clicking 
outside it, or with Esc.
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• Forms: buttons such as + New KPI or Edit open a form in the middle of the screen. Fields marked * must 
be filled in. Save keeps your changes, Cancel leaves without saving, Delete (bottom left) removes the 
item after a confirmation. If something is wrong, a red message says what to fix.

• Typing in tables: where a table shows boxes (KPI targets and actuals, EFAS weights, key-result values, 
project progress…), type the value and press Tab or click elsewhere; it is saved at once.

• Select all: wherever you tick several items in a list, a Select all box ticks them all.
• Owner fields: when you type an owner, STRAP suggests the names already used. Type a new name for a 

new person.
• Filters: most lists can be filtered by strategy, unit, status or owner at the top.
• Excel on every page: Template / Download / Upload fill or update that page’s part from Excel (Part 

7.5).
• Analyse with AI: on most pages and in most details panels, a written review of what is on the screen 

(Part 18).
• Confirmations: a small notice at the bottom of the screen confirms each action (“Saved”, “Message 

sent”…).
• Read-only: when your role does not allow a change, the buttons are hidden or the change is refused 

with a message.

3.4 Help and the tour
Help (or F1) opens a panel with the guide for the page you are on, a search box for all topics, Start the tour, the 
Quick-start guide (PDF), Support: open a ticket and, if AI is set up, a box where you can ask a question in your 
own words.

The Help panel
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3.5 About
About shows the STRAP version, the edition, who designed and developed it, and how to contact RLKonsult. It 
can also be opened from the sign-in page (About STRAP).

About STRAP

3.6 Your account and passwords
Account opens your details:

Your account
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Field or button What it does

Your name Your full name as colleagues know it. It must match the Owner name on your 
items exactly.

Sign-in email The email you sign in with.

Current password Needed only when you change the email or the password.

New password / Repeat new 
password

Leave empty to keep the current password.

Change security questions Choose new questions and answers for password recovery.

Forget me on this computer Removes the saved sign-in (Part 2.5).

Appearance Opens the appearance settings (Part 3.7).

Forgot your password?

1. On the sign-in page click Forgot password?, enter your email, answer your three security questions and 
choose a new password. After 5 wrong tries recovery is locked for 30 minutes.

2. If that does not work, ask the strategy office to reset it under Admin → Users → Reset password. At the 
next sign-in STRAP asks you to choose your own password.

3. If nobody can reset it (you work alone or you are the only administrator): on the Forgot password page 
click I can’t answer my security questions. STRAP shows a request; send it to support@RLKonsult.com. 
After checking who you are, RLKonsult sends a reset code that works on this computer, for your email, 
once, within 24 hours.

3.7 Appearance
Admin → Appearance (or Account → Appearance). Your choices are saved with your account.

Admin → Appearance

RLKonsult  ·  Inspiring Growth! info@RLKonsult.com Page 30 of 124
www.linkedin.com/company/rlkonsult Designed and developed by Dr. Walid Nagy Version 1.12.24



STRAP™ User Manual

Setting Choices

Theme System (follows Windows), Light or Dark. The round button in the top bar switches 
quickly.

Colours STRAP Teal, Navy, Burgundy, Forest Green, Graphite or Desert Gold, each in a light 
and a dark version. Status colours never change.

Welcome pop-up A Card, B Top banner, C Full-screen splash, D Corner toast, E Daily briefing (your 
overdue corrective actions, KPIs waiting for an actual, unread messages and tasks, 
STRAP score), F Quote of the day, or Off. Clicking a style shows it at once.

Clock and date 24-hour or 12-hour, or hidden.

How STRAP opens on this computer Its own window or a tab in your web browser. Open in a browser tab now (or in 
its own window now) switches at once.
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Part 4 – The STRAP map: how everything connects

This part answers three questions: what shows where, where each page gets its data, and what a change sets 
in motion. Four diagrams give the overview; the tables after them give the detail. Keep this part at hand when 
you present STRAP or when a number on one page surprises you: the tables tell you where it comes from. The 
four diagrams are also supplied as a separate A3 file (STRAP Map 1.12.4 (A3).pdf) for printing or for the wall.

4.1 What holds what

What holds what

• One installation (one computer) holds the licence, the backups, the settings and any number of 
organizations.

• An organization holds its people and their roles, its units (org chart), its contacts, its change history and 
its STRAPs.

• A STRAP holds everything else: vision, mission and values, themes, formulation stages, the strategy 
analysis, the strategies, objectives, KPIs, projects, OKRs, deviations and control plan, root cause 
analyses, issues, risks and review meetings.
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4.2 From analysis to objectives

How the analysis feeds the strategies and the objectives

The analysis is a chain. Each step takes its input from the step before it, and the AI button on each step uses only 
that input:

Step Takes its data from Gives its data to

External analysis 
(PESTEL, 5 Forces…)

What you type or upload EFAS (the Opportunities and Threats)

Internal analysis (value 
chain, VRIO…)

What you type or upload IFAS (the Strengths and Weaknesses)

EFAS / IFAS Bring in findings from the tools SFAS (the ticked factors), SPACE (FS, CA, ES, 
IS), IE matrix (the totals)

SFAS The EFAS and IFAS factors you tick SWOT, QSPM (the factors and weights)

SWOT The SFAS factors, plus items typed directly TOWS, gap analysis (Bring in), Formulation 
stages

Gap analysis Your input; Bring in adds SWOT weaknesses 
and threats

Board report, root cause analysis (does not 
feed TOWS)

TOWS The SWOT only Strategies (the options ticked Chosen), QSPM

SPACE, IE matrix EFAS and IFAS The fit check (  / !) on the Strategies page ✓
and in the QSPM

QSPM SFAS factors × TOWS strategies The rank of the strategies (S1, S2…)

Balanced Scorecard The chosen strategies Main objectives under the right perspective

Main objectives The Balanced Scorecard step, Guided data 
entry, the Objectives page or Excel

KPIs, projects, OKRs, sub-objectives

When the SWOT becomes empty, the TOWS options and their QSPM scores are cleared automatically, because 
they no longer have a basis.
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4.3 How the scores roll up

How the scores roll up

Score Calculation Shown on

KPI cycle score Higher is better: actual ÷ target × 100. Lower is 
better: target ÷ actual × 100. Capped at 150. No 
actual = no score.

KPI details (cycle table and chart)

KPI score The score of its latest cycle with an actual; the 
arrow compares it with the cycle before.

KPIs page, objective details, dashboard KPI 
health, Watchlist, High-priority KPIs, Cascading, 
board report

Objective score Weighted average of its KPIs and sub-objectives 
(items without a score are left out).

Objectives page, Strategy map colours, dashboard 
Main objectives, Cascading, board report

Strategy score Weighted average of its main objectives. Strategies page, dashboard Strategies box, 
Timeline

STRAP strategic 
score

Weighted average of all main objectives; also per 
cycle.

Top bar Strategic %, dashboard STRAP score and 
chart, STRAP Hub, board report

Project score Actual % ÷ planned % × 100. Status: Completed at 
100% actual, Not started when both are 0, 
otherwise On track (≥ 90), At risk (≥ 70) or Late.

Projects page, Gantt, objective details, dashboard 
Projects

Operational 
score

Average project score of an objective, a strategy 
or the whole STRAP.

Top bar Operational %, Objectives, Strategies, 
dashboard

Key-result 
progress

(current − start) ÷ (target − start) × 100, from 0 to 
100.

OKRs page

OKR progress Average of its key results, compared with the OKRs page, dashboard OKRs
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Score Calculation Shown on

and status share of the quarter passed: On track within 10 
points, At risk within 25, Behind, Achieved at 
100%, Not started before the quarter.

Unit score Average score of the objectives of a unit and its 
sub-units.

Cascading

Person 
(stakeholder) 
score

Average of their KPI score, project score and OKR 
pace: Late, On track or Ahead.

Dashboard Stakeholder performance

Risk severity Likelihood × impact: 15 and above critical, 8–14 
high, below 8 low.

Risks page and heat map, dashboard, meetings

Formulation 
progress

Steps marked Done ÷ all steps. Top bar Formulation %, Formulation stages, Hub, 
dashboard

Weights are compared with each other: 20/30/50 and 2/3/5 give the same result.

4.4 What one change sets in motion

What one change sets in motion

4.5 What shows where
Each item you enter appears on several pages. This table lists every place.
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Item Where it appears

Organization Top bar Organization menu, Admin → Organizations, start page

STRAP Top bar STRAP menu, STRAP Hub, Build the STRAP, Guided data entry, dashboard, board 
report, Excel export

Vision, mission, values Formulation stages, Build the STRAP, Gap analysis (as a reminder), board report, AI reviews

Analysis findings Strategy analysis (tool cards), EFAS / IFAS (after Bring in), Excel

EFAS / IFAS factors EFAS / IFAS tables, SFAS list, SPACE, IE matrix

SFAS factors SFAS, SWOT, QSPM, TOWS (through the SWOT)

SWOT Strategy analysis, Formulation stages, Gap analysis (Bring in), TOWS

Strategy Strategies page, dashboard (Strategies in this STRAP, Main objectives by strategy, 
Timeline), Gantt chart, Objectives (Strategy column and filter), every page’s Strategy filter, 
QSPM, deviations, board report

Main objective Objectives page, Strategy map, dashboard Main objectives, Cascading (its unit), KPI form 
(Objective), project form (Supports objectives), OKR form (Supports strategic objectives), 
alignment matrix, issue and risk Linked to, deviations and control plan, Gantt (SMART 
deadline diamond), messages (about), board report

Sub-objective Objectives page (under its main objective), Cascading, KPI and project forms, alignment 
matrix

KPI KPIs page, objective details, dashboard (KPI health, Watchlist, High-priority KPIs, 
Stakeholder performance, Due soon), Cascading, Guided data entry (Targets), control plan 
(link and Reached now), root cause analysis, review meeting agenda, Follow-ups (result 
not entered), email reminders, daily briefing, board report

Project Projects page and alignment matrix, Gantt chart, objective details, dashboard (Projects, 
Budget, Timeline, Due soon, Stakeholder performance), Cascading, control plan (Bring in … 
off track), root cause analysis, review meeting agenda, Follow-ups, email reminders, board 
report

OKR and key results OKRs page, dashboard OKRs, objective details (linked OKRs), Stakeholder performance

Issue Issues page and charts, details of the item it is linked to (also of the objective above it, 
marked via), Strategies page (open issues), dashboard Issues and risks, review meeting 
agenda (urgent issues), Pareto, Follow-ups, email reminders, board report

Risk Risks page and heat map, details of the linked item, Strategies page, dashboard Issues and 
risks, review meeting agenda (high risks), deviations AI, board report

Anticipated deviation Deviations & control, control plan, root cause analysis, board report, Excel

Corrective action Control plan, dashboard Control plan and Due soon, Gantt (diamond, red when overdue), 
Follow-ups, email reminders, daily briefing, review meeting agenda (overdue), board 
report

Root cause analysis Root cause analysis page, Root cause ✓ on the analysed item, dashboard (open problems, 
fixes to check), board report, Excel

Review meeting Review meetings, control plan (To control plan), Follow-ups (Follow-up task), email 
reminders (meeting actions)

Unit Cascading, every Entity field, Users (unit managers), OKR Level, project Budget by entity, 
filters
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Item Where it appears

Person / owner Every Owner field, Stakeholder performance, Follow-ups, Messages & tasks, email 
reminders, Contacts, Users

Formulation step Formulation stages, top bar Formulation %, STRAP Hub, dashboard Formulation stages, 
Build the STRAP, Follow-ups (due within 14 days)

Change Admin → Change history, Change history in each details panel

4.6 Where each page gets its data

Page Its data comes from

Top bar chips Strategic: KPI actuals and targets through the weights. Operational: project planned and 
actual %. Formulation: steps marked Done.

Dashboard Every part of the open STRAP: scores, strategies, objectives, KPIs, OKRs of the quarter, 
projects, issues, risks, control plan, budget, root cause analyses, people (owners)

STRAP Hub The STRAPs of the organization with their scores and formulation progress

Strategies TOWS options ticked Chosen (ranked by QSPM) and strategies added directly; their objectives, 
projects, issues and risks; SPACE and IE for the fit check

Board report The same as the dashboard, for the cycle you choose, plus the corrective actions, root causes, 
top risks and open issues

Follow-ups Tasks given there, plus what people own: open corrective actions, late or at-risk projects, KPI 
results missing for a finished period, open issues, formulation steps due within 14 days

Messages & tasks Messages and tasks between users; items they are about

Build the STRAP All the pages of formulation, in order

Guided data entry The STRAP, strategies, units, objectives, KPIs, projects, issues, risks, SWOT and gaps

Strategy analysis Your findings and the chain of Part 4.2

Formulation stages Step status, owner and due date; evidence counted from the data

Strategy map Main objectives by perspective and theme, their scores and Drives links

Objectives Objectives and their KPIs, sub-objectives and projects

KPIs KPIs with their cycles, targets and actuals

OKRs OKRs with their key results and the date (quarter elapsed)

Cascading Units and the objectives, KPIs and projects assigned to them

Projects & plan Projects; the alignment matrix uses their Supports objectives

Timeline (Gantt) Projects with start and end dates; strategy bars from their projects; SMART deadlines; 
corrective action due dates

Deviations & control Deviations and actions you enter; Reached now from KPI, objective and project status

Root cause analysis The problem item (KPI, project, issue, risk, deviation, gap or action) and your analysis

Issues / Risks What you enter; the item each one is linked to

Review meetings Agenda from KPIs at risk or off track, late or at-risk projects, overdue actions, urgent issues 
and high risks
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Page Its data comes from

Email reminders The same items as Follow-ups, sent to the owner’s email (Users or Contacts)

4.7 What changes what

When you… …this changes

Enter a KPI actual KPI score and colour → objective, strategy and STRAP score → top 
bar, dashboard, map, Objectives, Strategies, Hub, Cascading, 
board report, Stakeholder performance. If it becomes red: control 
plan Reached now, the review meeting agenda, and Analyse root 
cause offered in the KPI’s details.

Change a KPI target, polarity or weight The same chain as an actual.

Change an objective weight The score of its parent objective, strategy and the STRAP.

Update a project’s actual % Project score and status → operational score of its objectives, 
strategy and STRAP; Gantt bar; Stakeholder performance. If Late: 
control plan trigger, meeting agenda, root cause offered.

Pass a project end date or a KPI period without an 
actual

Follow-ups, email reminders, daily briefing, dashboard Due soon.

Update a key result OKR progress and status; dashboard OKRs; Stakeholder 
performance.

Mark a formulation step Done Formulation %, Hub, dashboard.

Tick a factor for SFAS SFAS, SWOT, QSPM factors.

Empty the SWOT TOWS options and QSPM scores are cleared.

Tick a TOWS option Chosen A new strategy on the Strategies page and in the QSPM; available 
in the Balanced Scorecard step and in the objective Strategy field.

Score the QSPM The order (S1, S2…) of the strategies.

Link an issue or risk to an item It appears in that item’s details and in the details of the objective 
above it (via).

Confirm a root cause Pareto; Turn the root cause into… creates a linked action, 
objective, KPI, project, risk, issue or task. Three confirmed 
analyses with the same cause mark it Systemic.

Change a person’s name in Users Owner matching: the Owner fields must use the new name for 
the person to keep editing their items.

Change scoring settings Every colour in the organization.

Lock a KPI period Only the strategy office can change values of that period.

Undo a change (Change history) The item goes back; the undo is itself recorded and can be 
undone.
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Part 5 – Quick start: your first STRAP in ten steps

If you want to see a finished example first, open the demo organization (Part 2.4) and look around: every page 
has realistic data. When you are ready to enter your own organization, follow these steps.

1. Sign in and choose your password (Part 2.3).
2. Activate your licence: Admin → Licence (Part 2.7).
3. Create your organization on the start page, or under Admin → Organizations → + New organization 

(Part 6.1).
4. Add your departments: Track → Cascading → + Add unit, with who each reports to (Part 6.4).
5. Add the people (team edition): Admin → Users → + Add person, with their role (Part 6.3).
6. Create the STRAP: STRAP Hub → + New STRAP. Build the STRAP then walks you through every step 

(Part 7).
7. Write the vision, mission and values and the themes (Part 8).
8. Analyse: Strategy analysis, from the tools to EFAS, IFAS, SFAS, SWOT, gaps, TOWS and, if you wish, 

SPACE and QSPM (Part 9).
9. Set the strategies, objectives, KPIs, projects and OKRs (Parts 10 to 14), then the anticipated deviations 

and the control plan (Part 15). You can also load everything at once from the Excel template (Part 7.5).
10. Each period, enter results: owners enter KPI actuals, project progress and key-result values. The 

dashboard, the map and the board report update by themselves (Part 16).
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Part 6 – Organizations, people and units

6.1 Organizations
Admin → Organizations (platform administrator) lists every organization of the installation.

Admin → Organizations

Button What it does

+ New organization Creates an empty organization. You become its administrator.

+ Demo organization Adds Demo: XYZ Company with two complete example STRAPs, dated to the current quarter. 
Your own organizations are not changed.

Open Switches to that organization (the same as choosing it in the top bar).

Edit Changes its name and its profile: logo, details, currency and strategy period (Part 6.2).

Delete Removes the organization with all its STRAPs, units, memberships and history. Type DELETE to 
confirm. Make a backup first if you may need it again.

Each organization’s data, units, users and history are kept separate: a user sees only the organizations they 
belong to. A consultant typically keeps one organization per client.

+ New organization also asks for the profile below. All of it is optional and can be added later.

6.2 Organization profile and logo
The administrator of an organization keeps its profile under Admin → Scoring settings → Organization profile 
and logo; the platform administrator can also change it with Edit in Admin → Organizations.
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The organization profile

Click Edit, then:

Field What it is used for

Logo Choose a picture (PNG, JPG, WEBP or SVG; a wide logo on a white or 
transparent background looks best). It replaces the RLKonsult logo on the 
board report and the meeting minutes, and shows in the top bar. Remove 
goes back to the RLKonsult logo.

Short name, Sector, Country, City, Website Shown on the cover of the board report.

Contact person, Contact e-mail Who to contact about the strategy; shown on the report cover.

Currency Shown with project budgets and spent amounts.

Strategy period (from, to) The years suggested when you create a new STRAP.

Editing the profile and logo
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Click Save. The report, the minutes and the top bar change at once. The board report and minutes always carry a 
small Prepared with STRAP™ · RLKonsult line at the bottom.

6.3 People (users) and roles
Admin → Users (strategy office, team edition) lists the people of the organization with their email, role and unit.

Admin → Users

To add a person: click + Add person.

Add a person

Field What to fill in

Full name * The name colleagues know. It must be the same as the Owner name used on their items.

Email * Their sign-in email.
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Field What to fill in

Role * Strategy office, Unit manager, KPI / project owner or Viewer (Part 1.4).

Unit (for unit managers) The unit they manage; their rights cover it and every unit under it. When there are no 
units yet, the list says to add them in Track → Cascading → + Add unit.

Password Leave blank to let STRAP generate one. The temporary password is shown once: send it 
privately. At the first sign-in the person chooses their own password and security 
questions.

In the table you can change names, emails, roles and units directly, Reset password, Disable a person (they can 
no longer sign in and do not count towards the licence) or Remove them from the organization. The person who 
created the organization is always listed as its administrator.

The platform administrator (the first account of the installation) is protected: only the platform administrator 
can change, reset, disable or remove that account. Other administrators see its row as read-only.

STRAP LT: there is no Users page. Owners are names only; keep their emails and mobile numbers 
under Follow-ups → Contacts.

6.4 Units (the org chart)
Units are managed on Track → Cascading by the strategy office (Part 13.2).

Field What to fill in

Unit name * The department, branch or team.

Reports to The unit above it, or None (top level).

Manager The person who manages it.

Units are used in every Entity field (STRAP, objectives, KPIs, projects), in the OKR Level, in the Users Unit column, 
in filters and in the Cascading scores.
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Part 7 – Creating a STRAP

There are four ways to put a strategic plan into STRAP. Use whichever fits; you can mix them.

Way Best when Part

Build the STRAP (step by step) You are designing a new plan from the start 7.2

Guided data entry The plan already exists on paper and you type it in 7.3

Import from Excel (whole 
STRAP)

The plan exists in a workbook 7.4

Excel per page A team fills one part (for example the external analysis or the KPIs) 7.5

7.1 The STRAP Hub
Overview → STRAP Hub lists every STRAP of the organization with its dates, owner, strategic and operational 
scores and formulation progress.

The STRAP Hub

Button What it does

Click a row Opens that STRAP: every other page now shows it.

+ New STRAP Creates a STRAP and starts Build the STRAP at step 1.

Continue Returns to the Build step where you stopped.

Import from Excel Loads a STRAP from a workbook (Part 7.4).

Download template The empty Excel template with an example row on each sheet.

Excel (on a row) Exports that STRAP in the template layout.
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Button What it does

Edit Changes its name, code, dates, owner, entity and themes.

Delete Removes the STRAP with all its strategies, objectives, KPIs, OKRs, projects, issues and risks. Type 
the STRAP code to confirm. Export it first if you may need it; it can also be brought back from 
Change history (Part 19.2).

The New STRAP form:

New STRAP

Field What to fill in Example

STRAP name * The name of the strategic plan. XYZ Company Strategic Plan 2026–
2028

Code * A short code used in front of objective codes. XYZ

Owner The person accountable for the plan. Emma Carter

Start date / End 
date

The period the plan covers. 01/01/2026 – 31/12/2028

Entity The unit the plan belongs to (usually the top unit). Head office

Strategic themes One per line. Objectives are grouped by theme on the 
strategy map.

Growth · Operational Excellence · 
People

7.2 Build the STRAP (step by step)
Formulate → Build the STRAP walks through the whole plan in twelve steps, in the order a strategy is normally 
designed:

Preparations → Data analysis → Vision, mission and values → Strategy analysis → Strategies → Goals, 
perspectives and themes → Strategic objectives (SMART) → KPIs and targets → Operational plan → 
Anticipated deviations → Control plan → Priorities and OKRs.
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Build the STRAP

• Each step explains what to do, shows its status, owner and due date, and opens the screens you need 
(for example the objective form or the analysis).

• Done, next → marks the step Done in the formulation stages and moves on. Skip for now moves on 
without marking it. ← Back returns.

• The bar at the top shows your progress (10 of 12 steps done); click any step to jump to it.
• Save and exit keeps your place: STRAP Hub → Continue brings you back.
• On the last step, Finish opens the dashboard, ready for tracking.

In the Strategic objectives step, Make SMART with AI drafts the SMART fields of each main objective.
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The Strategic objectives step

7.3 Guided data entry
Formulate → Guided data entry types in a STRAP that already exists, in the same order as the Excel template: 
STRAP → Strategies → Units → Objectives → KPIs → Projects → Issues → Risks → SWOT → Gaps.

Guided data entry
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• The step bar shows a tick on each step that has data; click any step to jump to it.
• Each step lists what is already entered, with Add and Edit.
• In the KPIs step, Targets opens the cycle table to type the target of each cycle.
• You can upload an Excel file first and then complete or correct it here.

Guided data entry: objectives

Guided data entry: KPIs and targets
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7.4 Import a whole STRAP from Excel
Admin → Import from Excel (strategy office).

Import from Excel

1. Download template gives the standard workbook. It has a sheet for everything in the app, each with an 
example row: STRAP, Strategies, Units, Objectives (with Strategy and SMART columns), KPIs, Projects 
(with budget and spent), Issues, Risks, SWOT, External analysis, Internal analysis, EFAS, IFAS, SFAS, 
TOWS, QSPM, SPACE, Gaps, Deviations, Control plan, OKRs and Key results.

2. Fill it in and upload it. STRAP recognises the template automatically.
3. Any other workbook where objectives and KPIs sit in columns also works: choose the sheet and the 

header row, then Match columns to tell STRAP which column is which, including the target and actual 
columns of each period.

4. Preview import shows what will be created, with warnings, before anything is saved. Then click Import 
strategy.

Every STRAP also exports to Excel in the template layout (Export to Excel on the dashboard, Excel in the Hub), so 
you can edit it in Excel and import it again. Appendix A lists the sheets and their columns.

7.5 Excel on each page
You do not have to fill everything at once. Most pages have Template / Download / Upload for their own part:

• Template: an empty sheet for this part, with an example row.
• Download: what is in STRAP now, in the same layout.
• Upload: reads the file, shows the rows first, then adds them. Rows are matched by code (or by text) and 

updated; new rows are added. Some uploads ask Add (keep what is there) or Replace (start over).

In the strategy analysis, each tool card has Excel template and Upload Excel, each step has This step in Excel, 
and the whole analysis can be filled in one workbook (Whole analysis in Excel).
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Part 8 – Formulation stages, vision, mission and values

Formulate → Formulation stages tracks how far the strategy has been designed, in five stages: Preparations, 
Envisioning, Analysis, Strategic planning and Execution. The Analysis stage lists the analysis tools chosen in 
Strategy analysis, so the number of steps depends on your choices.

Formulation stages

8.1 Updating a step
Click a step to open it:

A formulation step

Field What to fill in

Status Not started, In progress or Done.
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Field What to fill in

Owner The person responsible. Owners can update their own steps.

Due date When it should be done. Steps due within 14 days appear in Follow-ups.

Notes What was done, decisions, links to documents.

Under each step STRAP shows evidence counted from the data (for example 6 findings · 4 O 2 T, 10 factors · total 
2.87 or 5 values), so reviewers can see the work behind a “Done”. Formulation progress = the share of steps 
marked Done; it appears in the top bar, the Hub and the dashboard.

8.2 Vision, mission, values, themes
The same page holds the vision, mission and values, the SWOT (type in a box and press Add), the gap analysis 
and the perspectives and themes. Edit STRAP details changes the STRAP’s name, dates and themes.

Vision, mission and values

Fiel
d

What to write Example

Visi
on

Where the organization wants to be, in one or two 
sentences.

To be the region’s most trusted supplier of industrial safety 
and supply solutions.

Miss
ion

What it does, for whom and how. We supply certified safety products and fast, reliable service 
to factories and contractors.

Valu
es

One per line. Integrity · Safety first · Customer focus · Teamwork · 
Continuous improvement
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Part 9 – Strategy analysis, step by step

Formulate → Strategy analysis is the workbench where the strategy is worked out. It follows the classic 
sequence: study the outside world, study the organization itself, weigh the most important factors, build the 
SWOT, compare where you are with where you want to be (gaps), generate strategic options (TOWS), test them 
(SPACE, IE, QSPM) and turn the chosen ones into Balanced Scorecard objectives. Part 4.2 shows how each step 
feeds the next.

# Step Question it answers Result

1 Choose tools Which methods will we use? The list of tools

2 External analysis What is happening outside? Opportunities (O) and threats (T)

3 EFAS Which external factors matter most, and how 
well do we respond?

Weighted external score

4 Internal analysis What are we good and weak at? Strengths (S) and weaknesses (W)

5 IFAS Which internal factors matter most, and how 
strong are we?

Weighted internal score

6 SFAS Which 8–12 factors are truly strategic? Strategic factors with time horizon

7 SWOT Where do we stand? The SWOT, built from the SFAS

8 Gap analysis 
(optional)

How far are we from where the vision needs us? Gaps with target and closing action

9 TOWS What could we do about it? SO, ST, WO, WT strategic options

10 SPACE (optional) Which posture fits us? Aggressive, conservative, defensive or 
competitive

11 IE & QSPM (optional) Grow, hold or harvest, and which option is most 
attractive?

IE cell and a ranking of the strategies

12 Balanced Scorecard 
(optional)

How do we measure the chosen strategies? Strategic objectives in the four 
perspectives

The steps appear in a bar at the top; a tick and a number show which steps have content. Move with Next → and 
← Back, or click any step.

AI on every step. The external and internal analysis are your own input (on screen or from Excel). EFAS, IFAS, 
SFAS, SWOT, Gap analysis, TOWS, SPACE, QSPM and the Balanced Scorecard each have their own AI button and 
a Clear button, so you can let AI propose, start again, or work by hand. Each AI uses only the step before it. A 
greyed-out AI button tells you why it cannot run yet: the step before it is empty, or AI is not set up (Admin → AI 
settings). Analyse with AI (every step except Choose tools) reviews the analysis; ask follow-up questions under 
the review.

Who can edit: the strategy office, unit managers and the owners of formulation steps. Everyone else can read it.
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9.1 Step 1 – Choose tools

Choose tools

Tick the tools you will use; a typical STRAP uses 2–4 external and 2–4 internal tools. You can change the selection 
at any time; unticking a tool hides it but keeps its entries.

• A. External analysis (opportunities and threats): PESTEL / PESTLE / STEEPLE, Porter’s 5 Forces, Porter’s 
Diamond, strategic group mapping, competitor profiling / 4 Corners, industry life-cycle, customer / 
market research, scenario planning, stakeholder analysis, regulatory / policy scanning, demand and 
trend analysis, Key Success Factors.

• B. Internal analysis (strengths and weaknesses): value chain (Porter), VRIO, core competence, resource 
audit, benchmarking, financial analysis (ratios, DuPont), capability / maturity models, McKinsey 7S, 
culture and change-readiness, portfolio review (BCG / GE-McKinsey), customer satisfaction / NPS and 
brand equity.

• C. Synthesis: EFAS · IFAS · SFAS and SWOT / TOWS are always included. Gap analysis, SPACE, IE & QSPM 
and the Balanced Scorecard can be ticked or unticked.

9.2 Step 2 – External analysis
Each chosen tool appears as a card. Each line on a card is one finding.
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External analysis

Three ways to fill a card:

1. + Add entry: type the finding in a form (below).
2. Excel template → fill it in → Upload Excel: STRAP shows the rows it read; click Add (keep existing 

entries) or Replace (start over).
3. Attach report: store the original study (PDF, Word or PowerPoint, up to 15 MB) with the STRAP. It is 

listed under the card and included in backups.

New entry
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Field What to fill in Example (PESTEL)

Dimension The part of the tool the finding belongs to. The list changes per 
tool; for PESTEL: Political, Economic, Social, Technological, 
Environmental, Legal.

Economic

Factor * The finding itself, in one line. Currency devaluation raises import 
costs

Details / 
evidence

Figures, sources and dates that support it. Import costs +18% in 12 months

Effect Opportunity or Threat (Strength or Weakness for internal tools). 
Some tools decide by themselves.

Threat

Importance High, Medium or Low. High

Feed into 
SWOT

Ticked = the finding is used in EFAS / IFAS. Untick findings you 
keep only as notes.

Ticked

Tools that decide the effect by themselves (you can always override it): Porter’s 5 Forces (High or Medium 
intensity = Threat, Low = Opportunity), industry life-cycle (growth = Opportunity, maturity or decline = Threat), 
VRIO and BCG / GE (Part 9.4).

9.3 Step 3 – EFAS (External Factor Analysis Summary)
EFAS turns the external findings into a scored table.

EFAS

1. Click Bring in findings: every opportunity and threat from your tools is copied into the table. Or Suggest 
weights and ratings with AI, which brings them in and proposes the weights, ratings and reasons. You 
can also type factors or Upload Excel.

2. For each factor:

RLKonsult  ·  Inspiring Growth! info@RLKonsult.com Page 55 of 124
www.linkedin.com/company/rlkonsult Designed and developed by Dr. Walid Nagy Version 1.12.24



STRAP™ User Manual

– Weight: how important it is for the industry, from 0.00 to 1.00. All weights together add up to 
1.00.

– Rating (1–5): how well the organization responds to it today: 5 outstanding, 4 above average, 3 
average, 2 below average, 1 poor.

– Comments: why you gave that rating.
3. STRAP calculates each weighted score (weight × rating) and the Total. A total of 3.0 is average; above 

3.0 means the organization responds well to its environment.
4. Tick the SFAS box on the factors that are truly strategic (Step 6).

Clear empties the table if you want to start again.

9.4 Step 4 – Internal analysis
The same as Step 2, for the internal tools.

Internal analysis

Value chain analysis shows Porter’s value chain: the four support activities (firm infrastructure, HR 
management, technology development, procurement), the five primary activities (inbound logistics, operations, 
outbound logistics, marketing and sales, service) and the margin. Each activity is coloured by its findings: green 
mostly strengths, red mostly weaknesses, amber mixed. Click an activity to add a finding for it; each finding has 
an advantage type: Cost or Differentiation.
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Value chain analysis

VRIO asks of each resource: is it Valuable, Rare, costly to Imitate, and is the organization Organized to use it? 
STRAP shows the result (sustained advantage, temporary advantage, parity, disadvantage) and sets the effect: 
not valuable = Weakness; valuable and rare = Strength.

Portfolio review (BCG / GE): stars, cash cows and invest / grow units are Strengths; dogs and harvest / divest 
units are Weaknesses.

9.5 Step 5 – IFAS (Internal Factor Analysis Summary)
Exactly like EFAS, for strengths and weaknesses. Rating here means how strong the organization is on the factor: 
5 an outstanding strength, 3 average, 1 a major weakness. Total 3.0 = average.
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IFAS

9.6 Step 6 – SFAS (Strategic Factor Analysis Summary)
The SFAS keeps only the factors that will shape the strategy, usually 8 to 12.

SFAS
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1. All EFAS and IFAS factors are listed by S, W, O and T. Tick the strategic ones, or Choose and weight with 
AI.

2. Give each a new weight (all SFAS weights together = 1.00) and a rating (1–5).
3. Choose its duration: S short term (under 1 year), I intermediate (1–3 years), L long term (over 3 years).
4. Add a comment if useful.

Clear SFAS starts again. The SFAS can also be uploaded from Excel.

9.7 Step 7 – SWOT
The SWOT is built for you from the SFAS factors: strengths and weaknesses from the IFAS, opportunities and 
threats from the EFAS.

SWOT

• To change a factor, go back to the SFAS.
• You can also type items directly under each quadrant, or upload a SWOT (This step in Excel → Upload); 

those items are marked Direct.
• If the SFAS is empty, the SWOT is empty (unless it has Direct items).
• The SWOT AI only proposes further EFAS / IFAS factors for the SFAS.

The TOWS, the gap analysis, the QSPM and the AI all build on this SWOT. When the SWOT becomes empty, the 
TOWS options and their QSPM scores are cleared.

9.8 Step 8 – Gap analysis (optional)
The gap analysis compares where the organization is today with where the vision needs it to be, and records 
how each gap will be closed. The vision is shown at the top as a reminder.
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Gap analysis

1. Bring in adds the SWOT weaknesses and threats with their current state filled in. Or + Gap, the AI 
button, or Excel template / Upload Excel.

2. For each gap, type in the table:

Column What to write Example

Area What the gap is about. Order-to-delivery time

Current state Where you are now, with a number if possible. 5.6 days

Target state Where the vision needs you to be, by when. 3.5 days by end of 2027

Closing action What will close the gap. GPS fleet tracking and a second warehouse

Gaps are numbered G1, G2… They do not feed the TOWS. Analyse root cause is available on a gap.

9.9 Step 9 – TOWS (strategic options)
TOWS (Weihrich) crosses the four parts of the SWOT to produce strategic options. It is built only from the SWOT 
factors (with their weights, ratings and durations, plus the Direct items); gaps, SPACE, vision and mission are not 
used.

Quadrant Combines Idea

SO Strengths × Opportunities Use strengths to seize opportunities

ST Strengths × Threats Use strengths to counter threats

WO Weaknesses × Opportunities Overcome weaknesses by using opportunities

WT Weaknesses × Threats Minimise weaknesses and avoid threats
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TOWS

1. Type an option under a quadrant, starting with a verb, and cite the SWOT factors it uses, for example 
Use the exclusive brands to win customers in the new industrial zones [S2 + O1]. An option without cited 
factors is not accepted from the AI.

2. Or click Suggest strategies with AI (all four quadrants) or the AI button of one quadrant.
3. Give each option a strategy name (Market Development Strategy, Differentiation Strategy…) and a 

grand strategy · strategy type with , or ✎ Name and classify the strategies with AI (Part 10.2).
4. Tick Chosen on the options the organization will pursue (usually 3 to 6). Chosen options become 

strategies (Part 10) and go to the QSPM and the Balanced Scorecard.

If an AI answer cannot be read, STRAP asks once more and then shows the first lines it received.

9.10 Step 10 – SPACE matrix (optional)
SPACE (Strategic Position and Action Evaluation) gives the overall posture.
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SPACE matrix

Box Range Example factors

Financial strength (FS) +1 (worst) to +6 (best) Liquidity, cash flow, return on investment

Competitive advantage (CA) −6 (worst) to −1 (best) Market share, product quality, customer loyalty

Environmental stability (ES) −6 (worst) to −1 (best) Currency volatility, demand variability, inflation

Industry strength (IS) +1 (worst) to +6 (best) Growth potential, profit potential

STRAP averages each box, plots x = CA + IS and y = FS + ES, and names the posture: Aggressive, Conservative, 
Defensive or Competitive. The AI scores the boxes from the IFAS (FS, CA) and EFAS (ES, IS) factors. The posture is 
used for the fit check of each strategy (Part 10.2).

9.11 Step 11 – IE matrix & QSPM (optional)
The IE (Internal–External) matrix uses the IFAS and EFAS totals (converted from the 1–5 scale to the matrix’s 1–
4 scale), places the organization in one of nine cells and gives the advice: Grow and build, Hold and maintain or 
Harvest or divest.
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IE matrix and QSPM

The QSPM (Quantitative Strategic Planning Matrix) ranks the strategies. The key factors run down the side (the 
SFAS factors, weights adding up to 1.00; the QSPM stays empty until the SFAS is filled) and the strategies across 
the top. For each strategy give A, the attractiveness from 1 (not attractive) to 5 (highly attractive). TA = weight × 
A; the totals rank the strategies, highest in green, lowest in red. Untick Show all TOWS strategies to see only the 
chosen ones. Score with AI fills the scores for you to check; Clear scores removes them.

9.12 Step 12 – Balanced Scorecard
The last step turns each chosen strategy into a strategic objective.
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Balanced Scorecard step

1. Next to each chosen strategy, click + Objective. The objective form opens with the name, a suggested 
code, the strategy and the perspective filled in. Or let the AI propose objectives from the chosen 
strategies and the SFAS.

2. Check the perspective, theme, owner and weight, and Save (Part 11.3).
3. Add KPIs to the new objectives (Part 12).
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Part 10 – Strategies and strategy types

10.1 The Strategies page
Overview → Strategies lists the strategies of the open STRAP.

Strategies

• From the analysis: the TOWS options ticked Chosen, in QSPM order (S1, S2…) when the QSPM is used.
• Added: strategies decided outside the analysis. Click Add strategy.
• Each strategy shows its source, grand strategy and type, the fit check, its objectives, strategic and 

operational score, projects (late and at risk) and open issues and risks. Click a strategy to see its 
objectives.

• The strategy mix shows the grand strategies used; a STRAP whose strategies come from more than one 
grand strategy is shown as Combination.

• Template / Download / Upload fill or update the strategies from Excel.

Edit a strategy (analysis strategies too):
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Edit strategy

Field What to fill in Example

Strategy name * Pick from the list (Market Penetration, Market 
Development, Product Development, 
Diversification, Differentiation, STP, Branding, 
Demand Generation, Reform…) or type your 
own.

Market Development Strategy

Grand strategy › 
strategy type

The family and exact type (Part 10.2). Expansion › Concentration › Market 
development

Strategy (what it 
does) *

One sentence: what the strategy does. Use the exclusive brands to win customers in 
the new industrial zones

Type The TOWS quadrant: SO, ST, WO or WT. SO · strengths to seize opportunities

Owner Who is accountable. Kevin Foster

Notes Anything useful. Reviewed every quarter in the strategy review

Each main objective belongs to one strategy (its Strategy field). Sub-objectives, KPIs, projects and OKRs follow 
their objectives, so the strategy’s score comes from them.

10.2 Grand strategies and strategy types

Grand strategy Types

Stability: keep the business and improve how it runs No-change; Profit (protect profit in a difficult period); Pause / 
proceed with caution

Expansion › Concentration: grow in the industry you 
know

Market penetration (more of the current products in the current 
markets); Market development (current products in new markets, 
regions or segments); Product development (new or improved 
products for the current markets)

Expansion › Integration Horizontal (more of the same stage); Vertical forward (towards 
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Grand strategy Types

the customer); Vertical backward (towards the supplier)

Expansion › Diversification Concentric / related (a new industry linked by technology, 
customers or skills); Conglomerate / unrelated

Expansion › Cooperation Merger; Takeover / acquisition; Joint venture; Strategic alliance

Expansion › Internationalization International; Multi-domestic; Global; Transnational

Retrenchment Turnaround; Divestment; Liquidation

Combination Several grand strategies at once in different parts of the 
organization

Fit check (  fits, ! check the choice), shown on the Strategies page and in the QSPM:✓

Result Fits

SPACE Aggressive Expansion

SPACE Conservative Concentration or concentric diversification

SPACE Defensive Retrenchment

SPACE Competitive Integration or concentration

IE Grow and build Expansion

IE Hold and maintain Stability, market penetration or product development

IE Harvest or divest Retrenchment

In Excel, the Strategies and TOWS sheets have Grand strategy and Strategy type columns; type the type (for 
example Market development) and the grand strategy follows.
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Part 11 – The strategy map and objectives

11.1 The strategy map
Formulate → Strategy map is the Balanced Scorecard view: a grid of the four perspectives (Financial, Customer, 
Internal Processes, Learning & Growth) by strategic theme.

Strategy map

• Each objective is coloured by its score (blue, green, amber, red, grey).
• Arrows show cause and effect. Set them in the objective’s Drives field.
• Click an objective to open its details.

11.2 The Objectives page
Track → Objectives shows the objective tree, grouped by strategy: main objectives and their sub-objectives, 
with code, strategy, perspective, theme, unit, owner, weight, SMART letters, strategic and operational scores 
and trend.
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Objectives

• + Strategic objective adds a main objective. Open a main objective and use + Sub-objective to add 
under it.

• The Strategy filter shows one strategy at a time.
• The SMART column shows which of the five letters are filled.
• Template / Download / Upload fill or update objectives from Excel (matched by code).
• To delete an objective, remove its sub-objectives and KPIs first.

Click an objective to open its details: its strategic and operational scores, owner, unit, weight, perspective, 
theme and strategy, the description, the SMART box (with Make SMART with AI and Edit), its sub-objectives 
with their scores and trends, its KPIs, projects, linked OKRs, issues and risks (also those of the items under it, 
marked via), and buttons such as Analyse with AI, + Issue, + Risk, Edit, Change history, Message the owner and 
Assign a task.
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Objective details
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11.3 Adding or editing an objective

Edit objective

Field What to fill in Example

Objective * What will be achieved, starting with a verb. Expand the local market

Code * A unique code; sub-objectives add a number. XYZ.1 (sub-objective XYZ.1.1)

Parent objective None for a main objective, or the main objective it belongs to. None (main objective)

Strategy For main objectives: the strategy it serves. Sub-objectives 
follow their main objective.

S1 · Market Development Strategy

Perspective Financial, Customer, Internal Processes or Learning & Growth. Financial

Theme One of the STRAP’s themes. Growth

Entity The unit responsible. Sales

Owner The person accountable. Kevin Foster

Weight How much it counts in its parent’s (or the strategy’s) score. 25

High priority Marks it as a priority. Ticked
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Field What to fill in Example

Drives The objectives it causes (arrows on the map). XYZ.1.1

Description What it means in practice. Grow our share of industrial supply 
spend…

SMART (main 
objectives)

S Specific: exactly what will be achieved. M Measurable: the 
measure, from baseline to target. A Achievable: why it is 
realistic. R Relevant: how it serves its strategy. T Time-bound: 
the deadline (a diamond on the Gantt chart).

M: Local revenue from USD 36 m to 
USD 45 m

Make SMART with AI drafts the five SMART fields from the objective, its strategy and its KPIs; check and edit 
them before saving.
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Part 12 – KPIs: targets and results every cycle

Track → KPIs lists the KPIs of the open STRAP with objective, owner, cycle type, latest target and actual, score 
and trend.

KPIs

12.1 Adding a KPI
+ New KPI (or + KPI in an objective’s details):
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Edit KPI

Field What to fill in Example

KPI * What is measured, with the unit in brackets. Local sales revenue (USD m)

Code * A unique code. KPI.1.1.1

Objective * The objective it measures. XYZ.1.1 · Increase revenue of local 
sales

Entity The unit responsible. Local Sales

Owner The person who enters the actuals. Henry Scott

Unit The unit of measure. USD m

Polarity Higher is better (revenue) or Lower is better (cost, 
delivery time).

Higher is better

Weight in objective How much it counts among the objective’s KPIs. 2

Baseline value Where it stood before the plan. 36

Measurement cycle Monthly, Quarterly, Semi-annual or Annual. Quarterly

Cycles from / Cycles to The period over which cycles are created. 01/01/2026 – 31/12/2026

Default target for new 
cycles

Fills every new cycle’s target; change them later one by 
one.

45

High priority Shows it in High-priority KPIs on the dashboard. Ticked

Cycles are created from the cycle type and the dates. Changing the cycle type or dates regenerates the cycles 
only while no actuals have been entered.
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12.2 Entering targets and actuals
Click a KPI to open its details: the KPI’s facts (objective, owner, unit, measure, polarity, baseline, weight), the 
Target vs actual chart (each actual coloured by its score) and the Cycles table with the columns Cycle, Weight, 
Target, Actual, Score and Period.

KPI details

1. Type a target or an actual in the cycle table and press Tab or click away. It is saved at once.
2. The cycle score, the KPI’s colour and every score above it update immediately (Part 4.7).
3. A cycle without an actual has no score (grey) and is left out of the roll-up. The KPI’s score is that of its 

latest cycle with an actual.

Below the cycles, the details panel lists the KPI’s issues and risks (+ Issue, + Risk) and the usual buttons.

Who can enter: KPI owners enter the actuals of their own KPIs; unit managers can also set targets in their units; 
the strategy office can change everything.

Period locking: the Period column shows Open or Locked. The strategy office clicks it to lock a period (Lock this 
period so only admins can change it); locked values can then only be changed by the strategy office. Click again 
to unlock.

When a KPI is at risk or off track, its details offer Analyse root cause (Part 15.3) and it appears on the next 
review meeting agenda.
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Part 13 – OKRs and Cascading

13.1 OKRs: quarterly goals
Track → OKRs holds the quarterly objectives and key results of the company and each unit, linked to the 
strategic objectives they move.

OKRs

+ New OKR:
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Edit OKR

Field What to fill in Example

Objective * What you want to achieve this quarter. Build the skills the strategy needs

Code A short code. PPL-Q4-01

Quarter * The quarter. 2026-Q4

Level Company or a unit. Admin

Owner Who leads it. Simon Lewis

Supports strategic objectives The objectives it moves. XYZ.4

Why it matters Optional context. Two critical roles have no successor

+ Key result (aim for 2 to 5 per OKR):
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Edit key result

Field What to fill in Example

Key result * A measurable outcome. Employees completing the sales 
academy

Measure unit %, USD m, clients, people… people

Owner Who updates it. Megan Ellis

Start value / Target value 
*

Where it starts and where it should end. 0 → 40

Current value Where it is now. 6

Confidence On track, At risk or Off track, as the owner feels it. On track

Note A short comment. Second cohort in November

• Progress = how far the current value has moved from start to target (start 40, target 100, current 70 = 
50%). An OKR’s progress is the average of its key results.

• The marker on each bar shows where you should be today (the share of the quarter passed). Status: On 
track (within 10 points of the marker), At risk (within 25), Behind, Achieved (100%), Not started 
(quarter not begun).

• Update Current and Confidence directly in the table. Filter by quarter and level at the top.
• Owners update the key results they own; unit managers manage their unit’s OKRs; company OKRs are 

set by the strategy office.

13.2 Cascading: the strategy by unit
Track → Cascading shows the strategy by department. The org chart shows each unit with its score; select a unit 
to see its objectives, KPIs and projects, with or without its sub-units.
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Cascading

• + Add unit, Edit: name, reports to and manager (Part 6.4). Strategy office only.
• Unit score = the average score of the objectives of the unit (and its sub-units).
• A unit manager’s rights cover their unit and every unit under it.
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Part 14 – Projects and the timeline

14.1 Projects and operational plan
Track → Projects & plan lists the initiatives that deliver the objectives.

Projects and operational plan

• Filters: unit (entity), status, owner and strategy.
• Project status donut, Budget by entity, and the table of budget, spent, planned vs actual %, score and 

status.
• Project score = actual % ÷ planned % × 100. Status: Completed at 100% actual, Not started when both 

are 0, otherwise On track, At risk or Late by the score bands.
• Alignment matrix (tab): which projects support which objectives, so you can spot objectives with no 

project.

+ New project fields:

Field What to fill in Example

Project * The initiative. Implement ERP system

Code * A unique code. PRJ.01

Entity The unit running it. Accounting

Owner The project manager. Adam Reed

Budget / Spent so 
far

Planned cost and actual cost to date. 1,800,000 / 1,050,000

Start date / End 
date

The project period (needed for the Gantt 
chart).

01/02/2026 – 31/12/2026
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Field What to fill in Example

Planned progress 
%

Where it should be today. 65

Actual progress % Where it really is. 52

High priority Marks it as a priority. Ticked

Supports 
objectives

The objectives it delivers. XYZ.1.1, XYZ.3.1

Description Scope and phases. Design, data migration, training, go-live in 
December

Updating progress: open the project; under Progress update type the Planned % and Actual %. Project owners 
update their own projects. The details panel also shows the objectives it supports, its issues and risks (+ Issue, + 
Risk), Analyse root cause when it is late, Root cause ✓ when an analysis exists, Change history, Message the 
owner and Assign a task.

Project details

14.2 Timeline (Gantt chart)
Track → Timeline (Gantt) shows each strategy on a timeline with its projects under it.
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Timeline (Gantt chart)

• A strategy bar runs from its first project start to its last project end and fills to the average actual 
progress; its colour follows the strategy’s operational score.

• Each project bar shows planned progress (light) and actual progress (dark, coloured by status).
• Diamonds mark the SMART deadlines of strategic objectives and the corrective actions due (red when 

overdue). The red line is today.
• Use the Strategy filter to show one strategy; click a bar to open the strategy’s objectives or the project. 

Print prints the chart. Projects need start and end dates to appear.
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Part 15 – Control: keeping the strategy on course

The Control menu holds everything that deals with what goes, or could go, wrong: anticipated deviations and 
the control plan, root cause analysis, issues, risks and review meetings. Part 4.4 shows how a result off track 
reaches each of them.

15.1 Anticipated deviations
Control → Deviations & control, upper part. Anticipated deviations are what could happen that would change 
the expected results: a competitor move, a cost rise, a supplier failure, a delay, a new regulation. They come 
after the operational plan in Build the STRAP.

Deviations and control plan

+ Deviation (or Suggest with AI, which proposes deviations from the strategies, SWOT threats and weaknesses 
and the risks; Clear removes them again):
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Anticipated deviation

Field What to fill in Example

Anticipated deviation * What could happen that changes the 
expected results.

The main competitor cuts prices by 10% in the 
industrial zones

Strategy affected The strategy, or All strategies. S1 · Market Development Strategy

Affects The objective, KPI or project it would hit. KPI.1.1.1 · Local sales revenue

Likelihood / Impact on 
the results

High, Medium or Low each; together they 
give the level.

Medium / High

Expected effect What it would do to the results, in 
numbers if you can.

Local revenue 8–10% below target

Early-warning signal What shows it is starting. Two key accounts ask for new quotes in one 
month

Owner Who watches the signal. Kevin Foster

15.2 The control plan
Control → Deviations & control, lower part. For each deviation (or for any KPI or project off track), the trigger 
says when to act and the corrective action says what to do.
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Corrective action

Field What to fill in Example

Corrective action * What will be done. Launch a volume-based price agreement for 
the top 20 accounts

For anticipated 
deviation

The deviation it answers, or None (for a KPI or 
project off track).

D1

Linked objective, KPI 
or project

What it protects. KPI.1.1.1

Trigger When to act. KPI below 90% of target for one quarter

Owner / Due date Who does it, by when. Kevin Foster / 30 Nov 2026

Status Planned, In progress, Done or Not needed. In progress

Notes / result What happened. 12 of 20 accounts signed

• Reached now marks a trigger whose linked KPI or objective is off track or whose project is late. Overdue 
actions are red.

• Suggest actions with AI writes actions for deviations that have none. Bring in KPIs/projects off track 
adds a row for each red KPI or late project the plan does not cover yet.

• The owner of an action can change its status and notes.
• Corrective actions appear on the dashboard (Control plan, Due soon), on the Gantt chart (diamonds), in 

Follow-ups, in email reminders, in the daily briefing and on the review meeting agenda when overdue.
• Everything can be filled or updated from Excel (Deviations and Control plan sheets).
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15.3 Root cause analysis
Find why a problem happens before deciding what to do. Open Control → Root cause analysis, or click Analyse 
root cause on a KPI off track or at risk, a late project, an issue, a risk, an anticipated deviation, a gap or a 
corrective action.

Root cause analysis

The page shows the counts (open problems, without a confirmed root cause, analyses, root causes confirmed, 
fixes to check, fixes verified), the list of open problems with their current state, owner and root-cause status, 
and the Pareto charts. An item that already has an analysis shows Root cause ✓.

Working through an analysis

1. Problem statement: what, where and how much. STRAP fills it in from the item.
2. This root cause also explains…: tick other problems with the same cause, so one analysis covers them 

all.
3. 5 Whys: answer “why?” up to five times. Give an answer a category (People, Process…) and it also 

appears on the fishbone. Use as root cause copies an answer down as the root cause.
4. Fishbone (Ishikawa): causes under People, Process, Systems / Technology, Materials / Suppliers, Market 

/ Customers and Management / Policies. It also shows the 5 Whys answers that have a category and the 
root cause ( , in red). The tabs show how many entries each category has. ★ Print, Download SVG or 
Download PNG.

5. Suggest possible causes with AI proposes hypotheses, a 5 Whys chain and the most likely root cause, 
using only this STRAP’s data. Check every hypothesis with the team.

6. When the team confirms the root cause, Turn the root cause into…: a corrective action (quick fix), an 
objective (structural fix), a KPI that watches the cause (early warning), a project, a risk (it could happen 
again), an issue, or a task to a person. Each is pre-filled and stays linked to the analysis.

7. Did the fix work? Set a check date. When it comes, or when the actions are done, STRAP shows how the 
problem looks now and suggests Fix verified or Not effective: re-analyse.
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The 5 Whys

The fishbone diagram

Status of an analysis: Open → Hypothesis → Confirmed → Action in progress → Check due → Fix verified / Not 
effective.

• Similar root causes found before: when a similar problem was analysed before, its root cause, action 
and result are shown at the top.
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• Systemic: when the same root cause is confirmed in 3 or more analyses (or 3 causes fall in one 
category), STRAP marks it Systemic and suggests an objective.

• Pareto: issues and confirmed root causes by category, from the most to the least frequent, with the 80% 
line.

• Excel export: a Root cause analysis sheet.

15.4 Issues
Control → Issues is the issue log: anything blocking delivery now.

Issues
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Edit issue

Field What to fill in Example

Issue * The problem. Delay in receiving warehouse racking 
quotation

Linked to The STRAP, a strategy, an objective, a KPI or a project. It then 
shows in that item’s details.

PRJ.05 · Warehouse expansion, phase 2

Category A short category (used in the charts and the Pareto). Procurement

Priority 1-High, 2-Medium, 3-Low. 1-High

Status Open, In progress, Resolved, Closed. Open

Due date When it must be solved; the list shows days overdue. 15 Sep 2026

Owner / 
Assigned to

Who is accountable / who works on it. Thomas Shaw / Jacob Adams

Notes Progress. Two of three suppliers have quoted

Charts show issues by status, category and priority. Owners and assignees can update the status and notes of 
their issues. Urgent issues go on the review meeting agenda.

15.5 Risks
Control → Risks is the risk register.
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Risks

Edit risk

Field What to fill in Example

Risk * What might go wrong. Currency devaluation raises import costs

Linked to What it threatens. XYZ.1 · Expand the local market

Category A short category. Financial

Status Open, Mitigating, Closed. Open
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Field What to fill in Example

Likelihood (1–5) / Impact (1–5) How likely, how serious. 4 / 4

Owner Who manages it. Adam Reed

Review date When to look at it again. 5 Nov 2026

Mitigation plan What reduces it. Hedge USD exposure, review price lists monthly

Severity = likelihood × impact: 15 and above critical, 8–14 high, below 8 low. The heat map shows open risks by 
likelihood and impact. Risk owners can update the assessment and mitigation of their risks. High risks go on the 
review meeting agenda.

15.6 Review meetings
Control → Review meetings runs your monthly, quarterly and annual strategy reviews.

Review meetings

1. + Review meeting prepares the agenda by itself: the KPIs at risk or off track, the projects late or at risk, 
the overdue corrective actions, the urgent issues and the high risks. Remove a point with ×.

2. Fill in the title, date, type (monthly, quarterly, annual review), status and attendees.
3. During the meeting, write the discussion and the decision for each point.
4. Add the actions agreed with an owner and a date. To control plan adds an action to Deviations & 

control; Follow-up task creates a task in Follow-ups.
5. Save. Print minutes prints the minutes, ready to share, with your organization’s logo at the top (Part 

6.2).
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An open review meeting
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Part 16 – The dashboard and the board report

16.1 The dashboard
Overview → Dashboard is the one-page status of the open STRAP with all its strategies.

The dashboard

Box What it shows

STRAP score The strategic and operational score of the whole STRAP.

STRAP progress by cycle The strategic score of each measurement cycle.

Strategies in this STRAP Each strategy with its source (QSPM rank or added), objectives, strategic and 
operational score, projects, and open issues and risks. Click one to see its 
objectives.

Formulation stages How many design steps of each stage are done.

Main objectives by strategy The main objectives under their strategy, with each strategy’s combined 
score. Objectives without a strategy are listed at the end.

Timeline Each strategy on a small Gantt chart; Gantt chart opens the full one.

OKRs This quarter’s OKRs (or the latest quarter that has OKRs; pick another quarter 
in the list), with owners and progress.

KPI health, Projects, Issues and risks Counts by colour and status.

Control plan Corrective actions and their status.

Root cause analysis Open problems without a confirmed root cause, fixes to check and fixes 
verified.
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Box What it shows

Budget Budget against spent.

Due soon What is due or overdue, with the person responsible.

Stakeholder performance Everyone who owns KPIs, projects, actions, issues or OKRs, with their KPI 
score, project progress, late and ahead items, overdue actions and an overall 
result: Late, On track or Ahead.

Watchlist All KPIs, lowest score first.

High-priority KPIs The KPIs marked High priority.

Boxes in a row have the same height; when a box holds more than fits, scroll inside it.

Button What it does

Export to Excel The whole STRAP in the template layout.

Print A clean printable page (save as PDF from the print window).

Analyse with AI A written review of the whole STRAP (Part 18).

Strategies on the dashboard

STRAP LT: the dashboard is the same.
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The STRAP LT dashboard

16.2 The board report
Overview → Board report builds a ready-to-print report of the open STRAP for your board or management 
team: the scores, a summary in plain words, the score by perspective and by cycle, every objective and KPI, what 
needs attention, the corrective actions and root causes, and the top risks and open issues.

The cover carries your organization’s logo and details from the organization profile (Part 6.2); without a logo, the 
RLKonsult logo is used.

RLKonsult  ·  Inspiring Growth! info@RLKonsult.com Page 95 of 124
www.linkedin.com/company/rlkonsult Designed and developed by Dr. Walid Nagy Version 1.12.24



STRAP™ User Manual

The board report

1. Choose the cycle at the top right.
2. Press Print / Save as PDF and choose Save as PDF (or Microsoft Print to PDF) as the printer.
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Part 17 – Messages, tasks and follow-ups

17.1 Messages & tasks (STRAP team edition)
Overview → Messages & tasks sends messages and assigns tasks to the people who use STRAP in this 
organization. The envelope in the top bar and the menu show how many messages you have not read.

Messages & tasks

Tab or button What it does

Inbox Messages to you, newest first. Unread ones are bold; **@** marks a mention.

My tasks Tasks assigned to you, with due dates; overdue ones are red.

Sent and assigned What you sent, who has read it and which tasks are done.

New message Tick one or more people, write a subject and the message, and optionally choose what it is about 
(an objective, KPI, project, OKR, issue or risk). The person can open that item with one click. Sent 
to several people, it is one conversation that all of them see.

Assign a task The same, plus a due date.

Mark all as read Clears the unread count.
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New message

Assign a task

• Reply: every message opens as a conversation; type in the box at the bottom and press Enter. The reply 
goes to everyone in the conversation.

• @mentions: type @** and pick a person; they get a notification marked @, join the conversation** 
and can read it from the start.

• + Add people: in an open conversation, brings people in without writing a message. They see the whole 
conversation, also what was said before.

• Leave: takes you out of a conversation. The others carry on without you.
• Forward: under any message,  Forward↪ , choose the people and add a note.
• Mark as done: the person who received a task opens it, adds a note if useful and clicks Mark as done. 

The sender is told at once, with the note, and can Reopen it.
• Delete a conversation: the bin icon on a row, or Delete in an open conversation. It is removed from 

your own list only; if someone writes in it again, it comes back.
• On an objective, KPI or project, Message the owner and Assign a task fill in the owner and the item for 

you. The owner must have a STRAP account with exactly the same name.
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An open conversation

17.2 Follow-ups
Overview → Follow-ups lists everything you need to chase, by person, including people who have no STRAP 
account.

Follow-ups

RLKonsult  ·  Inspiring Growth! info@RLKonsult.com Page 99 of 124
www.linkedin.com/company/rlkonsult Designed and developed by Dr. Walid Nagy Version 1.12.24



STRAP™ User Manual

Each person’s card lists:

• Tasks you give here: + Task (or + Task for … on a card): what, who (any name), due date, status and 
what it is linked to. Change the status (Open, In progress, Done) in the list.

• What people already own in the STRAP: open corrective actions, projects late or at risk, KPI results not 
entered for a finished period, open issues, and formulation steps due within 14 days.

A follow-up task

The counters at the top show the overdue items, the items due in the next 7 days, the open follow-up tasks and 
the people to follow up. Find a person with the search box, or choose Only people with overdue items.

Button on a person What it does

Email reminder Opens your email program with a ready-written message listing that person’s open items and 
due dates.

WhatsApp Opens WhatsApp with the same text (needs a mobile number in Contacts).

Copy reminder Copies the text for Teams or anything else.

Record a follow-up Saves the date and what they said, so you see who has not answered.

Edit contact Their email and mobile.

STRAP notes the date you followed up on each card.

17.3 Contacts
Follow-ups → Contacts keeps the email and mobile of each person you follow up.
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Contacts

Contact

Field What to fill in Example

Name * Exactly as used for owners. Henry Scott

Email Used by Email reminder and the automatic email reminders. henry.scott@xyz-
company.example

Mobile / 
WhatsApp

With the country code. +201001234567

Role or unit For your reference. Local Sales manager

STRAP LT: Follow-ups and Contacts take the place of Messages & tasks. Owners do not need an 
account: type their names on your items and chase them by email or WhatsApp.
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Follow-ups in STRAP LT
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Part 18 – AI analysis and AI chat

Analyse with AI (on the dashboard, every strategy screen, each analysis step, and the details of each objective, 
KPI, OKR and project) sends a summary of what is on that screen to the AI service and returns a review: a 
summary, what is going well, concerns with codes and numbers, recommended actions and questions for 
leadership.

An AI review

• Follow-up questions: under the review, type a question (for example Why is NIS.2 at risk? or What 
should we do first?) and press Enter. The AI keeps the screen’s data and the conversation in mind. Start 
a new chat clears the questions; closing the panel ends the chat.

• AI in the analysis: each analysis step has its own AI button (Part 9). Make SMART with AI drafts SMART 
fields; Suggest with AI proposes deviations and corrective actions; Suggest possible causes with AI 
helps a root cause analysis.

• AI in Help: with AI set up, you can ask a question about STRAP in your own words in the Help panel.

RLKonsult  ·  Inspiring Growth! info@RLKonsult.com Page 103 of 124
www.linkedin.com/company/rlkonsult Designed and developed by Dr. Walid Nagy Version 1.12.24



STRAP™ User Manual

Asking follow-up questions

AI is set up by the platform administrator under Admin → AI settings (Part 19.3), with your own key from 
Claude, ChatGPT or Gemini. Nothing is sent until someone clicks an AI button. Usage is billed to your account 
with that provider. AI can make mistakes: check important figures.
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Part 19 – Administration

The Admin menu sets STRAP up. Most pages are for the strategy office; Organizations, Customer copies, Backup 
& restore and Support tickets are for the platform administrator. The organization profile and logo are on 
Scoring settings (Part 6.2). Admin → Users and Organizations are in Part 6; Import from Excel in Part 7.4; 
Appearance in Part 3.7.

19.1 Scoring settings
Admin → Scoring settings (strategy office) sets the colour limits for the organization.

Scoring settings

Setting Defaul
t

Meaning

On track from (score) 90 Scores at or above it are green (above 100 blue).

At risk from (score) 70 Scores from it up to On track are amber; below it red.

Maximum score (cap) 150 No single score counts for more, so one outstanding result does not hide weak ones 
in the roll-up.

Click Save settings. Every colour in the organization changes at once, including project status and OKR markers 
that use the bands.

19.2 Change history and undo
Admin → Change history lists every change, newest first, in plain words (for example Owner: Henry Scott → 
Temp Owner, Corrective action added: …, EFAS: 2 factors added). Filter by record type; Load older changes goes 
further back. Each details panel also has its own Change history button.
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Change history

Click a change to see it in full, with the values before and after:

A change in detail

Button What it does

Show me Opens the item (the KPI, objective, project, issue, risk, analysis step or control plan).

Undo this change Puts the item back as it was before (an added item is removed, a deleted item comes 
back).

Restore this version Brings the item back to how it looked right after that change.

Bring it back as it was For a removed item: restores its latest version with all its work. A STRAP comes back with 
its objectives, KPIs and projects.

RLKonsult  ·  Inspiring Growth! info@RLKonsult.com Page 106 of 124
www.linkedin.com/company/rlkonsult Designed and developed by Dr. Walid Nagy Version 1.12.24



STRAP™ User Manual

If the same item was changed again later, STRAP lists those later changes and asks you to confirm, because the 
undo replaces them too. Every undo and restore is recorded as well, so it can itself be undone. Only the strategy 
office can undo. Users, passwords and licences are not undone from here.

19.3 AI settings
Admin → AI settings (platform administrator).

AI settings

1. AI engine: Claude (Anthropic), ChatGPT (OpenAI) or Gemini (Google). The Model is filled in for you.
2. API key: paste your own key from that provider’s website. It is stored on this computer only.
3. Answer language: English or Arabic.
4. Who can use AI: everyone who can sign in, or a narrower group.
5. Save, then Test connection. The Status box shows whether AI is on.

Usage is billed to your account with the provider. Nothing is sent until someone clicks an AI button.

19.4 Licence and updates
Admin → Licence shows the edition, the licence status, the number of users in use and allowed, the end date 
(annual licences), and this computer’s machine code, with Copy and Enter a licence key (Part 2.7). Move my 
licence to another computer (when licensed) and Move a licence to this computer (otherwise) move the licence 
between computers with RLKonsult (Part 2.9). The Updates box shows your version and the latest version, with 
Check now and Download (Part 2.8). New versions are found by themselves as soon as STRAP opens, so Check 
now is rarely needed. On a computer connected to a server STRAP, this page shows the server’s licence.

19.5 Email & reminders
Admin → Email & reminders (strategy office) emails each owner a short list of what is late or due soon.
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Email & reminders

Email server (entered once, by the main administrator): ask your IT for these details.

Field Example

Server / Port Microsoft 365: smtp.office365.com, 587. Gmail / Google Workspace: 
smtp.gmail.com, 587, with an app password.

User / Password The email account that sends the reminders.

Send from (optional) / Sender name The address and name shown to the receiver.

Link to STRAP in the emails (optional) The address colleagues use to open STRAP, for example 
http://192.168.1.20:3000.

Type your own address and click Send a test email: the test uses what is typed, even before you click Save. 
When the test arrives, click Save. If the server refuses, the message under the button says why and what to 
change, for example: switch on Authenticated SMTP for the mailbox in Microsoft 365, use an app password 
(Gmail, or Microsoft 365 with two-step sign-in), or use port 587 when port 465 is blocked.

Reminders: tick Send reminders automatically, choose every week (and the day) or every day, the time, and 
Include items due within (days). Choose what to include: KPI results to enter, corrective actions and meeting 
actions, projects past their end date, follow-up tasks, issues.

Who would get a reminder today shows exactly what would be sent. Tick the people to remind (the box at the 
top ticks or unticks everyone) and click Send now to the people ticked; the result stays under the button. 
Owners are matched by name to Users and to Contacts to find their email; people without an email get nothing. 
Reminders are sent only while STRAP is running.

The reminder pop-up. When STRAP opens, and every 30 minutes while it is open, the strategy office sees a pop-
up of everything that is late or due soon, by person, with the first items of each. Tick the people to remind 
(everyone with an email is ticked at first; the box at the top ticks or unticks everyone) and click Send to … 
selected (or Set up e-mail to send them when the email server is not set up yet). The result stays in the pop-up: 

RLKonsult  ·  Inspiring Growth! info@RLKonsult.com Page 108 of 124
www.linkedin.com/company/rlkonsult Designed and developed by Dr. Walid Nagy Version 1.12.24



STRAP™ User Manual

who got the email, who has no email address, and why a send failed. Later waits 4 hours, Not today waits until 
tomorrow. Everyone else sees a pop-up with their own late and soon-due items. At the bottom of Email & 
reminders, Show me the reminder pop-up turns it on or off and Show it now opens it at once.

The reminder pop-up

19.6 Customer copies (STRAP team edition)
On the server that hosts your customers, Admin → Customer copies (platform administrator, main STRAP only) 
runs a separate STRAP for each customer: its own database, users, licence or trial, backups and web address. 
Customers never see this page or each other.
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Customer copies

1. Add a customer copy: type the customer name, a short name (for example abc; it becomes the web 
address https://abc.yourdomain.com), the trial: number of users, the trial period in days and, 
recommended, the customer administrator’s e-mail. Click + Add customer copy.

2. STRAP starts the customer’s STRAP, sets up its web address with HTTPS by itself, and creates the 
administrator. A window shows the address, the e-mail and a temporary password, each with a Copy 
button (Copy all copies the three together): send them to the customer. At the first sign-in the 
administrator chooses a new password and three security questions. Closed the window too soon? Sign-
in details, next to the customer in the list, shows them again until the administrator has chosen a new 
password; then the temporary password is deleted.
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The new customer’s address, administrator and temporary password

3. The trial: during the trial the customer’s STRAP is limited to the number of users you set. After the end 
date it locks until a licence is installed (Part 2.7). Change in the Users column changes the number of 
users or restarts the trial period. When the customer buys a licence, the licence’s own users and dates 
replace the trial. Each customer copy has its own machine code (shown in its Admin → Licence).

4. Who is who: under each customer’s name the list shows its administrator (name and e-mail, the 
account they sign in with), their last sign-in, and the organizations inside that copy. People lists 
everyone in the copy, with their organization, role and last sign-in.

People: everyone in a customer copy

5. Reset the administrator’s password (in People): when the customer’s administrator has forgotten the 
password, STRAP gives a new temporary password, shown once (and under Sign-in details until it is 
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changed). The old password stops working and they are signed out; at the next sign-in they choose a 
new one. Their data and the other users are not touched. STRAP Manager has the same, under Hosted 
customers → People.

6. Stop, Start, Restart and Back up now act on one copy. Copies start and stop together with the main 
STRAP.

7. Remove asks you to type the short name, then whether to delete the data for good or keep it: kept 
data is moved aside and listed under Leftover data, where Restore brings the customer back and Delete 
data removes it for good.

The web addresses need one record at your domain’s DNS provider, once: Type A, Name *, Value = the server’s 
IP address. Then every customer address works by itself.

19.7 Support tickets
Click Support in the top bar (or Support: open a ticket in Help).

Opening a support ticket

1. Fill in the subject, the type (problem, question, feature request, licence), the priority (low, normal, 
urgent), a description and, if useful, an attachment such as a screenshot.

2. Click Submit ticket. STRAP adds the technical details (version, page, organization, user and role, licence 
and machine code, browser, last error), gives the ticket a number such as TCK-0007 and sends it straight 
to RLKonsult support. There is no email to send. You get an automatic answer at once, in the ticket and 
by email, saying when to expect the reply.

3. Without internet, the ticket is kept and sent by itself as soon as STRAP can reach RLKonsult.

My tickets (second tab) shows your tickets with their status (Open, In progress, Waiting for you, Closed). The 
answer from RLKonsult appears in the open ticket within seconds, with a number on Support, a notice at the top 
of the page and a Windows notification; it is also sent to you by email. Click a ticket to read the whole 
conversation and to answer in Your answer. A closed ticket opens again when you write to it.
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My tickets

The platform administrator sees every ticket opened in this STRAP under Admin → Support tickets.

Admin → Support tickets

19.8 News from RLKonsult and Ask RLKonsult
News from RLKonsult. RLKonsult sends news about new versions, maintenance and tips. A new one appears 
once as a pop-up and as a notice at the top. Click Got it or ✕ and it does not come back; read it again under 
Support → News from RLKonsult (third tab).
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Ask RLKonsult (platform administrator). The Ask RLKonsult button at the top opens a live chat with RLKonsult, 
separate from support tickets.

• Messages from RLKonsult arrive at once: a number shows on the button, with a Windows notification.
• Write to RLKonsult at any time: type and press Enter (Shift+Enter for a new line).
• When you write, an automatic answer comes back at once, saying RLKonsult replies within 48 hours; 

weekends (Friday and Saturday) and national or official holidays may take a little longer.
• Only the platform administrator sees this conversation. For a problem you want to track, open a support 

ticket instead.

Ask RLKonsult
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Part 20 – Backups, moving STRAP and the network

20.1 Where your data is

What Where

Data (database and attached reports) AppData\Local\STRAP\data

Automatic backups the backups folder inside data

Settings (port, network sharing, window or browser) AppData\Local\STRAP\settings.ini

Log file (for support) AppData\Local\STRAP\strap.log

STRAP LT uses a folder of its own, AppData\Local\STRAP LT, with the same layout. The quickest way there is 
Start menu → STRAP → Open STRAP data folder. Uninstalling STRAP does not delete this folder.

20.2 Backup & restore
Admin → Backup & restore (platform administrator). A backup is one file with everything in this STRAP: all 
organizations, strategies, users, attachments and settings.

Backup & restore

• Back up everything: choose where (Documents, a USB stick, OneDrive or any folder; Refresh drives 
finds a USB stick you just plugged in) and click Back up now. Download a backup file saves it where your 
browser keeps downloads.

• Restore: Choose a backup file… (or one of the automatic daily backups in the list, Restore…), check 
what is in it, and confirm. STRAP first saves a safety backup of the current data, so a restore can itself be 
undone by restoring that one. A restore replaces all current data; this computer’s licence is always kept.

• Automatic daily backups: STRAP makes one every day it runs and keeps the last 30.
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• Automatic copy to a folder: STRAP also saves a backup file by itself into a folder you choose: your 
OneDrive folder (so it is kept in the cloud), a USB stick or a network folder. The oldest copies are 
removed so only the last ones are kept.

• Start menu → STRAP → Back up STRAP makes a backup at any time without opening STRAP.

Keep a copy outside the computer. A backup that is only on the same PC does not help if the PC is lost or 
broken.

20.3 Moving STRAP to a new computer, or from STRAP LT to STRAP
1. On the old computer: Admin → Backup & restore → Back up everything to a USB stick or OneDrive.
2. On the new computer: install STRAP (Part 2.1), sign in, and Restore that file.
3. The licence is linked to the computer: on the new computer, Admin → Licence → Move a licence to this 

computer asks RLKonsult to move it there, with the same end date (Part 2.9).

To move between a Windows computer and a server, use Admin → Windows  Server⇄  (Part 20.5).

The same steps move everything from STRAP LT to STRAP: back up in STRAP LT, restore in STRAP. To load a 
whole data folder copied from another installation (for example from a computer that no longer starts), use 
Start menu → STRAP → Import data from an older STRAP and choose that folder; STRAP keeps the current data 
in a before-import folder first.

20.4 Letting colleagues use STRAP on the network (team edition)
STRAP is installed on one computer, but colleagues on the same network can use it from their own browsers.

1. On the STRAP computer, Start menu → STRAP → Stop STRAP.
2. Open settings.ini (in AppData\Local\STRAP) with Notepad and change HOST=127.0.0.1 to HOST=0.0.0.0. 

Save the file.
3. Start STRAP again. If Windows Firewall asks, click Allow access for private networks.
4. Find the computer’s address: open Command Prompt, type ipconfig and look for IPv4 Address, for 

example 192.168.1.20.
5. Colleagues open http://192.168.1.20:3000 (with your address) and sign in with their own accounts.

The STRAP computer must be on and STRAP running for others to use it. For many users or access from outside 
the office, run STRAP on a server (RLKonsult can host it for you, Part 19.6), and connect Windows computers to it 
if they must also work without internet (Part 20.6).

20.5 Windows  Server: one STRAP, two ways to run (team edition)⇄

The same STRAP runs on a Windows computer (http://localhost:3000) or on a server (a web address such as 
https://abc.rlkonsult.com that everyone opens in the browser). Admin → Windows  Server⇄  (platform 
administrator) shows where this STRAP runs and guides you through moving it.
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Admin → Windows  Server⇄

From the server to Windows

1. On the server STRAP, click Download everything (backup file).
2. Install STRAP on the Windows computer (Part 2.1). It runs as a 3-day trial; a Windows licence key is 

needed afterwards (Part 2.7).
3. In the Windows STRAP, sign in and open Admin → Backup & restore → Restore with the file from step 

1. Everyone signs in with the same e-mail and password.
4. Back on the server, click Mark this STRAP as moved (read-only).

From Windows to a server

1. In the Windows STRAP, click Download everything (backup file).
2. RLKonsult (or your server administrator) creates your STRAP on the server and puts the file there. Or 

open your new address, sign in as its administrator and use Admin → Backup & restore → Restore.
3. Check that everything is there, then click Mark this STRAP as moved (read-only) in the Windows STRAP.

The moved lock. A STRAP marked as moved becomes read-only: you can still look and download everything, but 
no one changes it by mistake, so the work is done in one place only. Use this STRAP again removes the lock. 
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Changes made in two places are not merged. The licence does not move: each place has its own (a connected 
computer is the exception, Part 20.6).

20.6 Connect a Windows computer to a server STRAP (sync)
A Windows computer can stay connected to a server STRAP: it keeps its own copy, works without internet, and 
every change goes both ways about once a minute.

1. In the Windows STRAP, open Admin → Windows  Server⇄ . Under Connect this computer to a STRAP 
server, type the server address (for example https://abc.rlkonsult.com) and the e-mail and password of 
that STRAP’s platform administrator.

2. Click Connect and take the server’s data. The data on the computer is replaced by the server’s data; a 
safety backup of the computer’s data is kept in its backups folder first. (To keep the computer’s data, 
first send it to the server as in Part 20.5.)

3. STRAP asks you to sign in again: from now on everyone signs in on this computer with their server e-
mail and password.

Connect this computer

A connected computer

How it works

• Changes made on the computer are sent to the server within about 20 seconds; changes made on the 
server reach the computer about once a minute. Sync now does both at once.

• Without internet the computer keeps working. The page shows how many changes are waiting to be 
sent; they go as soon as the connection is back.

• If the same item was changed in both places, the later change wins.
• People, organizations, all strategy data, attachments, messages, security questions and the change 

history are synced. Not synced: open sign-ins, saved sign-ins on each computer, support tickets and 
computer settings (licence key, email server, reminders).

• The computer follows the server’s licence or trial: no key is needed on the computer.
• Disconnect this computer stops syncing; the data stays on the computer, which then needs its own 

licence.
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On the server, the same page lists the computers connected to this STRAP with the last time each one synced. 
Disconnect removes a computer: it stops syncing and shows that it was disconnected.

Computers connected to the server STRAP
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Part 21 – Troubleshooting

Problem What to do

Nothing opens when I click the STRAP icon Start menu → STRAP → STRAP troubleshooting window starts 
STRAP in a visible window that shows any error.

“Port 3000 is already in use” STRAP is probably already running: open http://localhost:3000 
(STRAP LT: 3100). Otherwise Stop STRAP and start again. If another 
program uses the port, change PORT in settings.ini.

Windows says the publisher is unknown when 
installing

Click More info → Run anyway.

The start page asks me to create an organization This is a new installation (or every organization was deleted). Create 
yours or open the demo (Part 2.4).

I am not in the Users list Since version 1.12.4 STRAP adds the creator of an organization as its 
administrator, and repairs organizations that have no administrator 
when it starts. Restart STRAP.

A unit list is empty No units exist yet: add them in Track → Cascading → + Add unit.

I forgot my password Forgot password? on the sign-in page, then the strategy office, then 
RLKonsult (Part 3.6).

A change is refused Your role may not allow it (Part 1.4), or the period may be locked 
(Part 12.2).

STRAP shows a lock screen The trial or licence ended, the licence was withdrawn, or this STRAP 
was suspended: enter a licence key or contact RLKonsult. Your data 
is kept (Part 2.7).

STRAP needs to reach RLKonsult STRAP has not reached RLKonsult’s server for 24 hours. Connect the 
computer to the internet and click Try again now; check that a 
firewall does not block strap.rlkonsult.com.

This licence belongs to another computer STRAP or its backup came from another computer. Click Ask 
RLKonsult to move my licence to this computer (Part 2.9).

Please update STRAP RLKonsult requires a newer version. Click Download, install it over 
the old one; your data stays.

A new licence key is refused as not valid Keys starting with STRAP2- need STRAP 1.12.21 or newer: install the 
latest version first.

An owner cannot edit their KPI or project The Owner field must match the person’s name in Admin → Users 
exactly, including spaces.

A message cannot reach a person Messages only reach people with a STRAP account whose name 
matches. Add them under Admin → Users, or use Follow-ups.

Scores look wrong Check the KPI’s polarity, its targets, the weights of the objectives 
and KPIs, and that each main objective has the right strategy. Scores 
above the cap are cut.

A project is missing from the Gantt chart It needs a start and an end date.

The QSPM or TOWS is empty The QSPM needs the SFAS; the TOWS needs the SWOT. Fill the 
earlier step first (Part 4.2).
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Problem What to do

An AI button is grey The step before it is empty, or AI is not set up (Admin → AI settings). 
Point at the button to see why.

The AI does not answer Admin → AI settings → Test connection. Check the key and that the 
provider account has credit.

No update notice appears STRAP checks as soon as it opens and every few minutes while it 
runs; use Admin → Licence → Updates → Check now to check at 
once. Only administrators see the notice.

A connected computer says Not synced Check the internet connection; the work is kept and sent later. If it 
says the server disconnected it, click Disconnect this computer and 
connect it again (Part 20.6).

A change I made on the computer is gone Someone changed the same item on the server later: the later 
change wins (Part 20.6). The change history on the server shows 
both.

The server address does not connect Use the full secure address (https://…), the e-mail and password of 
that STRAP’s platform administrator, and check that the server runs 
STRAP 1.12.9 or later.

A STRAP says it was moved and is read-only It was marked as moved (Part 20.5). Work in the new place, or click 
Use this STRAP again in Admin → Windows  Server.⇄

Reminders are not sent Check the email server with Send a test email, that reminders are 
on, that the person has an email (Users or Contacts), and that 
STRAP is running at the chosen time.

A ticket says Waiting to be sent STRAP cannot reach RLKonsult (no internet, or a firewall). The ticket 
is kept and sent by itself when the connection is back.

No answer appears in My tickets or Ask RLKonsult Answers arrive within seconds while STRAP can reach the internet; 
they also come by email (tickets). RLKonsult replies within 48 hours; 
weekends and holidays may take longer.

Colleagues cannot open STRAP Check HOST=0.0.0.0 in settings.ini, the Windows Firewall permission 
and the address (Part 20.4). The STRAP computer must be on.

Support: use Support in the top bar (Part 19.7), or email support@RLKonsult.com with a short description, a 
screenshot and, if possible, the log file. Mention your version (shown under About).
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Glossary

Term Meaning

Actual The real value of a KPI in a cycle.

Balanced Scorecard (BSC) A way of grouping objectives into four perspectives: Financial, Customer, Internal 
Processes, Learning & Growth.

Board report A printable report of the STRAP for a cycle.

Cascading Passing objectives, KPIs and projects down from the organization to its units.

Control plan Triggers and corrective actions for anticipated deviations and results off track.

Corrective action What will be done when a trigger is reached.

Customer copy A separate STRAP for one customer on a server, with its own web address, users, data and 
trial or licence (Part 19.6).

Cycle A measuring period of a KPI: a month, quarter, half-year or year.

Deviation (anticipated) Something that could happen and change the expected results.

EFAS / IFAS External / Internal Factor Analysis Summary: weighted tables of opportunities and 
threats / strengths and weaknesses.

Fishbone (Ishikawa) A diagram of possible causes of a problem, by category.

Fit check Whether a strategy’s type fits the SPACE posture and the IE cell.

Follow-up A task or item you chase with a person, by email or WhatsApp.

Gap The difference between where the organization is and where the vision needs it to be.

Grand strategy The family of a strategy: Stability, Expansion, Retrenchment or Combination.

IE matrix Internal–External matrix: places the organization using its IFAS and EFAS totals.

KPI Key Performance Indicator: a number that shows whether an objective is being achieved.

Lock Closing a period so its values can only be changed by the strategy office. Also: the lock 
screen of a STRAP whose trial or licence ended (Part 2.7).

Licence move RLKonsult moves a licence to a new computer with the same end date; the old computer 
stops working with it (Part 2.9).

Objective What the organization wants to achieve. Main objectives belong to a strategy; sub-
objectives break them down.

OKR Objective and Key Results: a quarterly goal with measurable results.

Operational score How far projects have progressed compared with their plan.

Owner The person accountable for an item.

Pareto A chart of causes from the most to the least frequent, showing the few that cause most 
problems.

Perspective One of the four Balanced Scorecard groups.

PESTEL Political, Economic, Social, Technological, Environmental and Legal analysis.

Polarity Whether a higher or a lower value of a KPI is better.

QSPM Quantitative Strategic Planning Matrix: scores the strategies against the key factors.
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Term Meaning

Root cause The underlying reason a problem happens.

SFAS Strategic Factor Analysis Summary: the 8–12 most important factors from EFAS and IFAS.

SMART Specific, Measurable, Achievable, Relevant, Time-bound.

SPACE Strategic Position and Action Evaluation: suggests an aggressive, conservative, defensive 
or competitive posture.

STRAP One complete strategic plan; also the name of the program.

Strategic score The weighted roll-up of KPI scores to objectives, strategies and the STRAP.

Strategy An option chosen in the analysis or added directly, with its objectives.

SWOT Strengths, Weaknesses, Opportunities and Threats.

Sync A Windows computer connected to a server STRAP keeps its own copy and exchanges 
every change with the server about once a minute (Part 20.6).

Target The value a KPI should reach in a cycle.

Theme A main direction of the STRAP, used to group objectives on the map.

TOWS A matrix that combines SWOT factors into strategies (SO, ST, WO, WT).

Trial The first period of a STRAP: 3 days and 3 users for a new installation (starting when the 
first sign-in is completed), or the users and days set by RLKonsult for a hosted customer.

Trigger The condition at which a corrective action starts.

Unit (entity) A department, branch or team in the org chart.

Value chain Porter’s model of the primary and support activities that create value.

VRIO A test of whether a resource is Valuable, Rare, costly to Imitate and supported by the 
Organization.

Weight How much an item counts compared with the others at the same level.
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Appendix A – The Excel template

Download template (STRAP Hub or Admin → Import from Excel) gives one workbook with these sheets, each 
with an example row. You can fill any part and upload it; rows are matched by code (or text) and updated, and 
new rows are added.

Sheet Columns

Instructions How to fill the workbook

STRAP Field, Value (name, code, owner, dates, themes, vision, mission, values)

Strategies Code, Strategy name, Grand strategy, Strategy type, Strategy (description), Type, Source, Owner, 
Notes

Units Unit, Reports to, Manager

Objectives Code, Objective, Parent code, Strategy, Perspective, Theme, Unit, Owner, Weight, High priority, 
Drives, Description, Specific, Measurable, Achievable, Relevant, Time-bound (deadline)

KPIs Code, KPI, Objective code, Unit, Owner, Measure unit, Polarity, Weight, Baseline, Cycle type, High 
priority, then a Target and an Actual column for each cycle (for example 2027-Q1 Target, 2027-Q1 
Actual)

Projects Code, Project, Objective codes, Unit, Owner, Budget, Spent, Start, End, Planned %, Actual %, High 
priority, Description

Issues Issue, Linked code, Category, Priority, Status, Owner, Assigned to, Due, Notes

Risks Risk, Linked code, Category, Likelihood, Impact, Status, Owner, Review date, Mitigation

SWOT Type, Item

External analysis Tool, Tool code, ID, Dimension, Factor, Details / evidence, Effect (O/T), Importance, Feed SWOT, 
Intensity (Porter 5 forces)

Internal analysis Tool, Tool code, ID, Dimension, Factor, Details / evidence, Effect (S/W), Importance, Feed SWOT, 
Advantage (value chain), V, R, I, O (VRIO)

EFAS / IFAS Factor, Type, Weight, Rating (1-5), Weighted score, Comments, ID, Source ID

SFAS Strategic factor, Type, Weight, Rating (1-5), Weighted score, Duration (S/I/L), Comments, ID, Ref 
ID

TOWS Type, Strategy name, Grand strategy, Strategy type, Option, Chosen, Owner, Notes, ID

QSPM Option ID, Option, Factor ID, Factor, Attractiveness (1-5)

SPACE Dimension, Factor, Value

Gaps Area, Current state, Target state, Closing action

Deviations ID, Strategy, Anticipated deviation, Linked code, Likelihood (High/Medium/Low), Impact 
(High/Medium/Low), Expected effect on results, Early-warning signal, Owner

Control plan Deviation ID, Linked code, Trigger (when to act), Corrective action, Owner, Due, Status, Notes

OKRs Code, Objective, Quarter, Level, Owner, Supports, Description

Key results OKR code, Key result, Unit, Owner, Start, Target, Current, Confidence, Note

The Export to Excel of a STRAP uses the same sheets, with your data, and adds a Root cause analysis sheet.
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